STATE OF WISCONSIN
ANNUAL SCHOOL RENEWAL APPLICATION

INSTITUTIONAL PLANNING
Updated for 2024
I. SCHOOL INFORMATION
Name of School: Northern Vermont University, now Vermont State University (VTSU)
II. PLANNING ELEMENTS
A. MISSION

Northern Vermont University (NVU) fosters the intellectual, creative, and personal growth of every student in a community committed to diversity and inclusion. We provide innovative professional and liberal arts educational experiences that prepare students to be critical thinkers and engaged global citizens.

Johnson mission: Johnson believes in the power of a liberal arts education to transform lives. We express this belief by providing high-impact, interdisciplinary learning experiences that cross academic and experiential boundaries; by creating opportunities for students to extend their classroom learning to the field, the laboratory, the studio, the community and the local and wider world; by recognizing and supporting the diverse starting points, backgrounds and goals of students; and by sustaining high standards, active participation, vigorous debate and mutual respect.
Lyndon mission: Lyndon prepares every student for personal and professional success through experience-based, high-quality programs in the liberal arts and professional studies.
2023-24 Update

As noted in the 2023 Renewal, as of July 2023, Northern Vermont University (which was part of the Vermont State College System DBA NVU) became part of Vermont State University, which is an institution made up of the 3 previous Vermont State Colleges: Northern Vermont University, Vermont Technical College and Castleton University. The mission of Vermont State University is consistent with that of NVU: 

Vermont State University prepares all students for meaningful work and responsible citizenship by fostering their intellectual, personal, and creative growth in an accessible, caring, and inclusive community. As Vermont’s regional public university, our technological, professional, and liberal arts programs engage with partners throughout Vermont and beyond to provide students with rich real-world learning while meeting the needs of our communities and the state.

Graduate Program (M.S.) in Clinical Mental Health Counseling (PCMH)
MISSION AND PURPOSE:

The Graduate program in Clinical Mental Health Counseling (M.S.) has been offered in Wisconsin for over 20 years, first through Trinity College of Vermont, and then through Southern New Hampshire University, from when Trinity College closed in 2001 to 2018. In September of 2018, the program became an offering of Northern Vermont University. In the 2016 academic year, the name of the Graduate Program in Community Mental Health and Mental Health Counseling was changed to the Graduate Program in Clinical Mental Health Counseling (PCMH). This is in support of its current and ongoing purpose, to offer a unique emphasis in both clinical mental health and substance use counseling, which addresses both clinical and leadership skills in counseling and community-based behavioral health care. The program is specifically designed to prepare individuals to perform a wide variety of clinical counseling and administrative roles in integrated community mental health and substance use counseling for children, youth, families, and adults. 
The Graduate Program in Clinical Mental Health Counseling offers state-of-the-art graduate education in clinical mental health counseling. Its mission is to prepare professional counselors to work in clinical mental health, and community and private practice settings in order to promote individual and community wellness, resilience and recovery. Graduates are prepared to meet the needs of individuals with mental health challenges and related substance use disorders. All coursework is delivered in a weekend format, to be highly accessible to working adults. Students are primarily professionals in the behavioral health field, people in recovery, family members, and others who wish to become clinical mental health or professional counselors. The program is offered on location in several states, including Wisconsin.  Graduates demonstrate a strong grounding in the knowledge and skills of the counseling profession, as well as in: person-centered and strength-based approaches; culturally competent practice in a multicultural and diverse society; integrated, evidence-based clinical practice in mental health and addictions, and a commitment to leadership, systems change and advocacy within the profession, the community, and the larger society. The program attempts to align course work with the standards of the Council on Accreditation of Counseling and Related Educational Programs, but is not CACREP accredited.
The program is offered in a cohort model and employs a weekend delivery format designed to be accessible to working adults. The specializations in the program are in Integrated Mental Health and Substance Abuse Services for: Children, Youth and Families or Adults. Students graduate with a minimum 63 or 66 credit Master of Science in Clinical Mental Health Counseling. In Wisconsin, the program is currently pre-approved as a 60+ credit program meeting the Educational Requirements for Licensed Professional Counselors. The degree requirements, course and program titles align well with the requirements for Licensure as a Professional Counselor in Wisconsin, which took effect in September of 2018, and the program, at the time of submitting the initial version of this plan, was in the midst of being pre-approved under the new requirements. This has been achieved, as noted below.
2019 Update: The M.S. in Clinical Mental Health Counseling (PCMH) has been approved as a 60+ credit program, meeting the Educational Requirements for Licensure as a Professional Counselor in Wisconsin. 
As evidenced by these recent changes, program faculty and staff employ several mechanisms for periodic review and evaluation, to ensure that the program is of high quality, and based on state-of-the-art practice in clinical mental health & substance abuse counseling and in behavioral health services.  

PCMH Program Objectives (as aligned with CACREP standards. The program is not CACREP accredited.: These program objectives were replaced in 2019-20 with Student Learning Outcomes, aligned with those of the MA in Counseling offered on the NVU-Johnson campus.
	
	Graduate Program in Clinical Mental Health Counseling Objectives 

	Professional Identity and Orientation 
	To prepare clinical mental health counselors who are knowledgeable concerning the current and emerging trends in the counseling profession and can address the needs of all people with mental health and co-occurring disorders, such as addictions, using a strength-based and wellness orientation. 

	Social and Cultural Diversity 
	To prepare clinical mental health counselors to respond to the needs of all people in a socially and culturally competent, person-centered respectful manner.

	Human Growth and Development 
	To prepare clinical mental health counselors to understand human development across the life-span, from early childhood to elders, and to apply strength-based developmentally appropriate clinical interventions. 

	Career Development 


	To prepare clinical mental health counselors to understand the importance of meaningful work and assist clients in achieving their personal and career goals. 

	Helping Relationships
	To prepare clinical mental health counselors who are skilled in the counseling process, including engagement, assessment, treatment and outcome-based practice.

To prepare clinical mental health counselors who are able to apply a variety of evidence-based practice modalities in an individualized and culturally competent manner to address mental health, co-occurring and addictions disorders. 

	Group Work
	To prepare clinical mental health counselors who are knowledgeable and skilled in the areas of group counseling methods, group dynamics and group facilitation styles that serve a wide array of participants and purposes. 

	Assessment
	To prepare clinical mental health counselors to take a holistic comprehensive approach to assessment, that informs strength-based and individualized treatment planning. 

	Research and Evaluation
	To prepare clinical mental health counselors who are knowledgeable about research, program evaluation and the use of data to evaluate individual and systemic outcomes. 

To prepare clinical mental health counselors to be are life-long learners and who read, critique and contribute to the literature of the profession. 

	Program Area Standards 


	To prepare clinical mental health counselors to meet the curricular objectives in their clinical mental health counseling specialization area, including wellness promotion, prevention, treatment, referral, organizational leadership, advocacy and systems change. 

	Professional Practice Standards
	Engage in field based supervised practicum and internship experience to integrate academic learning with professional practice. 

	Personal Growth and Understanding 
	Develop self-awareness of their strengths and limitations and utilize self-care and supervision in service of their professional development. 


2020 Update
The M.S. in Clinical Mental Health Counseling became an offering of Northern Vermont University in September, 2018. It is pre-approved as meeting the Educational Requirements for Licensed Professional Counselors in WI, including the 60+ credit requirements. It is in the midst of re-applying for pre-approval for certification for Substance Abuse Counselors. Neither the curriculum or requirements have changed substantially since the last application.

The program has aligned its Learning Outcomes with the MA in Counseling, offered on campus at NVU. It also has identified 9 courses which are substantially equivalent and which may be taken with either program, and it has aligned course objectives for 10 of its courses to the CACREP 2016 standards.

Learning Outcomes: (minor revisions were made as part of the NVU Program Assessment Process in 2021):
Students who successfully complete a Counseling Masters (MA in CSL, MS in CMH) will:

1. Knowledge: Use academic study to develop content area knowledge in the common core areas in counselor education, as well as for specializations in clinical mental health, substance use disorder and school counseling. 

2. Counselor Disposition: Demonstrate, in the classroom and in field placements, growth towards a counselor disposition grounded in a strengths-based, person-centered, wellness and recovery-oriented and ethical approach.

3. Counseling Skills & Practice: Demonstrate, in the classroom and in field placements professional counseling practice, grounded in culturally relevant, evidence-based and promising approaches.

4. Ethics: Develop a personal code of ethics, grounded in the ACA, AMHCA, ASCA and NAADAC codes, which reflects an understanding of diverse world views, cultural competence as relevant to the counselor role, and ethical practice.

5. Leadership & Systems Change: Demonstrate ability to critically analyze information for purposes of program evaluation, advocacy, consultation, systems change and personal and organizational leadership.

2021 Update

See above. In addition, the program has completed aligning 15 courses to the CACREP 2016 standards, although it is not CACREP accredited, and follows CACREP recommendations for field-placement courses. 
The MS in Clinical Mental Health counseling and the MA in Counseling on campus continue to coordinate student assessment based on the above Learning Outcomes.
B. MARKET

The students enrolled in the PCMH program are primarily working adults, looking for an accessible graduate program and one that focuses on the knowledge and skills most relevant to clinical mental health and substance use counselors, particularly in integrated mental health and substance use services. The majority of the program’s current and potential students are professionals working in mental health and substance use disorder counseling, professionals in related fields (e.g., child welfare, vocational rehabilitation) or career changers in other helping or social service professions (e.g., nursing, education, corrections). The program also recruits former mental health and substance use counseling service recipients in recovery, and family members of service recipients, who wish to become professionals in the behavioral health field, as well as applicants from the general public. Applicants without professional experience are encouraged to speak to the relevance of the degree to their career goals and to obtain some volunteer or other experience prior to enrollment.
Why Students Choose PCMH

Students are motivated to enroll in order to become clinical mental health counselors by: (1) acquiring additional credentials (i.e., the Master of Science degree), to become practicing clinicians in public or private agencies, as a path to a new position or promotion, or to move into management and leadership positions in public behavioral health systems, (2) acquiring state-of-the art education in Integrated Mental Health and Substance Use counseling, and (3) pursuing licensure as a Professional Counselor, and sometimes additionally, certification as a Substance Abuse Counselor, although LPCs in WI may now work in the substance use counseling realm. 
What is Unique about PCMH
When applying to PCMH, students are most likely comparing the program to other graduate, masters-level programs in Counseling, Social Work or Human Services.

The Graduate PCMH is unique in that it integrates the standards for clinical mental health counseling programs with:

· State-of-the-art information on integrated treatment in mental health and substance use disorders, that is recovery-oriented, strengths-based, and trauma-informed, across the life span, and information on leadership, management and systems change. The program also serves students well in rural areas and integrates content on rural mental health service delivery;

· Is offered in an accessible, weekend format for working adults, with classes available in person or via zoom; 

· Students also regularly cite the following as unique program strengths:

·  the Cohort Model, and the impact of being part of a community of learners with professional and personal experience, and
· The Faculty, who are scholar/practitioners, with both academic and professional experience in the behavioral health field.
National Recognition
The Annapolis Coalition on the Behavioral Health Workforce selected the Graduate PCMH as an “Innovative Practice in Workforce Development” highlighted in its Registry of Innovative Practices. The program was awarded this recognition by expert panels convened to identify best practices in workforce education under the following five categories: consumer and family / adult mental health, child / adolescent and school-based mental health, leadership, rural mental health, and substance use disorders treatment and persons in recovery. The National Association of Addictions Professionals (NAADAC) also chose the program to host its 2016 summit on Workforce Development for New England in 2016.
Recruitment and Marketing Activities

Since PCMH is designed for adult learners who work or wish to work in counseling and behavioral health services, publication materials are designed to reflect a mix of general marketing and recruitment focused on relevant groups of staff:

· PCMH sends information to e-mail and regular-mail “lists” from state and regional mental health, substance use/misuse and related social service agencies.

· Electronic “flyers” are sent to e-mail lists and/or relevant list serves with general program information, announcements of new cohorts and local information sessions, sometimes with endorsement letters from leaders in relevant state and local agencies. The staff and faculty stay in contact with state and local mental health, substance use, and other human services agency directors and may attend and present at regularly scheduled meetings of agency heads.

· Program informational materials are distributed through Conference Exhibits at statewide or regional conferences and are targeted to adults working in related mental health and health-service fields as well as college fairs targeted to graduate students.  

· Program informational materials are distributed at Information Sessions as new cohorts are coming up. We hold information sessions via zoom and also at likely agencies, in public spaces (e.g., local libraries), on campus or on-site at our locations.
· Online recruitment tools include information on the VTSU web pages. 
· Press releases may be used to notify local papers regarding PCMH graduations and graduating students or to announce faculty accomplishments and awards.  

C. MANAGEMENT


Northern Vermont University
Northern Vermont University is governed by the Vermont State College Systems’ Board of Trustees comprised of a body of 15 people. Five are appointed by the Governor of Vermont, four trustees are elected by the Board, and four trustees are state legislators who are elected by the Vermont House of Representatives. There is also one student trustee elected by the VSCS Student Government Association. All trustees serve a four-year term, with the exception of the student trustee, who serves a one-year term but can be reelected to a second term. Finally, the Governor is an ex officio Board member.

Bylaws of the VSCS Board of Trustees
Vermont State Colleges Enabling Statutes
The full Board of Trustees and subcommittees meet multiple times per year.  As of this writing, all meetings are virtually held with Zoom and live-streamed on YouTube.  All meetings of the Board and its committees are open to the public.

See below for 2024 Update.

2021 Update
The Vermont State College System (VSCS) is in the midst of a transformation, with a plan to merge Northern Vermont University, Castleton University and Vermont Technical College. The proposed joint institution is planned to be in effect by July 1, 2023. The purpose of the merger is to fulfill the mission of "delivering an affordable, accessible, high quality, student-centered, workforce-relevant education for Vermonters." This work has begun and updates may be found here: https://www.vsc.edu/transformation/ .

Similar to the unification of Lyndon and Johnson State Colleges into Northern Vermont University, this additional unification will not impact the MS in Clinical Mental Health Counseling program or administration thereof.  The suite of Counseling graduate programs at Northern Vermont University have been identified as programs for investment and growth.

2022 Update

Dr. Parwinder Grewal will serve as the inaugural president of Vermont Sate University. This became effective as of July 1, 2022. He will serve as president of Northern Vermont University, Vermont Technical College and Castleton University until the unification is complete in July of 2023.
2023 Update

The transformation work continues, with Michael Smith as Interim President.

2024 Update

The MS in Clinical Mental Health is now part of Vermont State University (VTSU). VTSU received NECHE accreditation as of July 2023. VTSU’s current president is David Bergh. 

VTSU Leadership: https://vermontstate.edu/about/university-leadership/
VTSU is governed by the Vermont State College System Board of Trustees: 

VSCS Board of Trustees

The Vermont State Colleges’ Board of Trustees provides leadership and governance to Vermont State University at the system level.

The Board of Trustees is comprised of fifteen members: five appointed by the Governor of Vermont; four elected by the Board itself; four state legislators elected by the General Assembly; one student elected by the VSCS Student Government Association; and the Governor, who is an ex officio BOT member. Trustees serve four-year terms, with the exception of the student trustee, who serves a one-year term but can be reelected to a second term.

Please see the BOT page on the VSCS website for more information : https://www.vsc.edu/board-of-trustees/
M.S in Clinical Mental Health Counseling (PCMH)
Director, Faculty:   The Director. (1.0 FTE), is responsible for overall program leadership and strategic planning, budget and enrollment management, faculty recruitment and supervision, curriculum development, and relationships with external stakeholders, including funding sources, state higher education commissions (as requested by VTSU), and regulatory bodies governing licensure for mental health counselors in current and future sites. She is also one of the core instructors.
Assistant Director: (1.0 FTE) is involved with licensure requirements, scholastic standing, advising, program evaluation, and curriculum development, and is one of the core instructors. 

The Administrative Coordinator: (1.0 FTE) is a primary liaison to the students and the sites, responsible for all classroom logistics and a primary liaison for faculty relative to updating syllabi, ordering texts, various college forms, and so forth. The Administrative Coordinator also manages all office coordination functions.
Additional Staff:

Site Coordinators

A student is chosen at each site to be the site coordinator/liaison, for when classes meet face-to-face.  The site liaison is responsible for many of the logistics to ensure that class weekends run smoothly. The site liaison may be responsible for opening the room, arranging for a/v equipment, distributing course materials received from the program (semester registration forms, syllabi, handouts), and other logistical details between the program and the site.  Site liaisons receive a tuition scholarship for 25% of In Person courses and 12.5% for courses offered via Zoom, for 3 to 6 credits of tuition per Term, dependent on whether classes meet in person, on location or via zoom, which requires less site and faculty support. 
Faculty

PCMH faculty must have a Master's degree or Doctorate in Counseling or a related field. Those teaching the clinical courses typically also hold relevant licenses (e.g., LCMHC, LPC, SAC, Licensed Psychologist-Doctorate). PCMH provides high-quality, relevant instruction to students through: 1) Full-time PCMH staff/faculty, experienced in counselor education, mental health & substance use treatment & in graduate education for adult learners, in a weekend format  2) A core of “senior” part-time faculty, who are national leaders in the counseling & mental health fields and who teach for PCMH very regularly, and 3) local counselors & mental health practitioners chosen for their expertise in the topic & in behavioral health services in WI. This mix of respected practitioners & scholars in the field makes for a diverse, deep group of experts from whom students may develop a sound grounding in clinical practice & organizational leadership.
Advisory Functions and Program Improvement
PCMH follows the University’s regular procedures for program development, revision and review.  In 2015-16, program faculty undertook a major review of the program’s curriculum and competencies, in relation to the standards set by CACREP, the Council on Accreditation of Counseling and Related Educational programs, in order to be well aligned with CACREP. While the program is not currently CACREP accredited, it works to keep its curriculum aligned with the standards, and has begun updating syllabi to the 2016 standards. The course objectives for 15 syllabi have been updated in the last several years. 
The program and its original competencies were developed with a very unique and high degree of involvement from professionals with expertise in behavioral health services (including academics), and all of the major constituencies in the behavioral health field, including state and local agency representatives, service providers/behavioral health professionals, consumers/service recipients and families of service recipients. This method of program development and review continues.  The program will often call together focus groups of PCMH staff, faculty, students, service providers, and so on, to review curriculum, set priorities for curriculum development and revision, and recommend improvements.  Recent curriculum reviews included a review of its curriculum related to cultural relevance and social justice, by program faculty.  Program staff have served on the Vermont Governor’s Summit on the Opioid Crisis and related workforce development, New Hampshire’s Strategic Planning Committee for an Integrated Health and Behavioral Health  workforce, the New Hampshire Children’s Behavioral Health Training Network and the Minority Mental Health Work Group, and VT MHCA Ethics committee.
In the 2015 academic year, the program reviewed CACREP standards as well as current and future regulations governing clinical mental health or professional counselors in the 5 states in which the program is offered. Curriculum changes based on that review were implemented for academic year 2016.  
As noted above, in the 2016 academic year, program faculty completed a major review of the program’s curriculum and competencies in relation to the standards set by CACREP (the Council on Accreditation of Counseling and Related Educational Programs) in order to remain well aligned with the standards, although the program is not CACREP accredited, and to prepare the program to align with the 2016 standards.
D. SWOT ANALYSIS

M.S. in Clinical Mental Health Counseling (PCMH)
Goal 1:  Transition successfully to Northern Vermont University and maintain a stable number of enrollments/cohorts across sites.  Continue to serve the workforce development needs of the states in which the program is offered.
Strength:
As noted earlier, the strength of the program is that it is designed to serve adult learners which includes practicing professionals in the behavioral health field, former service recipients and family members.  The format is very accessible and the content is highly relevant for this audience.  The program’s curriculum is unique in allowing alumni to apply both for licensure as Professional Counselors and certification as Substance Abuse Counselors.
Weakness:
While highly relevant to its intended student population, the program serves a “niche” market.  It also attempts to provide classes in a way that meets the workforce development needs of states in which it is offered, sometimes in very rural areas (e.g., in north central Wisconsin).

Opportunity:
Ongoing participation in relevant state and local workforce development committees both expands the programs network of contacts and informs the program curriculum.  Examples of good outcomes from this participation include new course work in Elders and in Early Childhood, and the program’s national recognition as a model program. We also are involved in advocacy efforts around career lattices, scholarship development and loan repayment for students working as counselors in the behavioral health field.
Threat:  Professionals in the behavioral health field are often not in high paying jobs in spite of the fact that most positions require Masters-level, license-able applicants.  As the economy recovers student enrollments for professional development are just beginning to improve.  While the program may have a reasonable number of enrollments per state, this makes it more challenging to offer as many cohorts, in as many areas of the state, as might be of best service geographically.

Objective:  
Nationally, PCMH will continue to have a total of 9-14 Cohorts, and a total of 120- 200 students enrolled at any given time.  In Wisconsin, 1 Cohort is currently enrolled in Wausau. The program will assess the viability of a new Milwaukee cohort for the 2019-20 academic year. Timeline:  In the 2018, 2019 and 2020 Academic Years.

Measure:  Number of Cohorts, Number of Enrollments.  Wisconsin enrollments are expected to stay stable; New Hampshire and Vermont enrollments will continue to grow to 20-35 per cohort.  

2016-17 Update: 
The majority of the students in the Milwaukee 9 and Wausau 4 cohorts have graduated. The Wausau 5 cohort is continuing.

2018-19 Update
Because of the transition from SNHU to NVU, PCMH stopped accepting new students from the fall of 2017 until the summer of 2018. Therefore, the overall number of cohorts nationally is smaller than is typical. However, enrollments per cohort are strong across states. 

In Wisconsin, the Wausau 5 cohort has continued. Some of the students graduated in June, 2019 and the majority will graduate by January, 2020. The Wausau 6 cohort has begun, with 8 new accepted students in the 2018-19 fiscal year, 2 additional new accepts in August 2019, and at least 5 more students projected by January, 2020, for a total of at least 15 students in this cohort (the preferred size for a cohort). In the 2019-20 year, PCMH will explore the possibility of re-starting a Milwaukee site in 2020-21.

2019-2020 Update

Enrollment and revenue projections were met for 2019 and are on track for 2020. The overall number of students has stabilized at around 100, which varies dependent on when cohorts begin and end. The program plans to continue to regrow in size at NVU. The Wausau 6 cohort is continuing, and plans for a Milwaukee site are proceeding. A location in Milwaukee should be identified and EAP approval requested by Fall 2020, so that recruitment for a Milwaukee cohort can begin in the 2020-21 academic year. 

2020-2021 Update

Enrollments have remained stable at around 100 students at any given time. The Wausau 6 cohort is continuing and Wausau 7 applicants have been accepted to begin in the 2021-22 academic year. A Milwaukee (Oconomowoc) teaching location has been approved by the EAB, although finding a site was temporarily delayed due to the pandemic. 
2021-22 Update

Enrollments have remained stable, with 120-140 students enrolled at any given time. The Wausau, Wisconsin cohort has remained on the smaller side, but stable, with 5 students graduating in and 5 new students beginning in the 2021-22 year. New students continue to be accepted into that cohort. NVU received approval for a new teaching location in Oconomowoc, near Milwaukee, from the EAP in 2020-21. NECHE approval was received for that location in the Spring of 2022. Recruitment has begun for a Milwaukee-area cohort and applicants are beginning to apply, for the 2022-2023 academic year.
2022-2023

PCMH has grown substantially in 2022-23, with over 160 students enrolled in the 2023 academic year. The majority of the growth has been in Vermont, due to critical occupations scholarships for graduate students in the mental health counseling field. Combined with the programs accessible format for working adults, this has allowed many adult learners who wished to become counselors to enroll in the program. The Wausau, Wisconsin cohort has remained on the smaller side, but stable, with two students graduating in 2023, and several new applicants for 2023-24. The 2023-24 academic year is planned as one of continuing stabilization and reestablishing networks out-of-state, post pandemic. PCMH will recruit for cohorts in Wausau and Milwaukee, for 2023 and 2024.

2023-2024

The MS in CMH has maintained its growth in enrollments, with 150-160 plus students enrolled at any given time. The critical occupations scholarships in Vermont have ended, but there is a new forgivable loan program for Vermonters in the Mental Health Workforce. The Wisconsin cohort has remained small but stable, graduating and accepting about equal numbers of students. Two name changes (from SNHU to NVU and now to VTSU) have made recruitment out-of-state challenging. However, with the transformation to VTSU complete, we look forward to a new year of growth and re-establishing out-of-state networks. The MS in CMH has piloted an all weekend format that is In Person for most of the year, and delivered synchronously online in the winter months, which has proved popular in our rural states (VT and WI).

Goal 2: Explore and Prioritize possible areas for program expansion.

As noted above, the primary goal for the next 3 years is to keep the program enrollments strong and viable, in the program‘s niche market.  This will mainly be accomplished by maintaining the programs: 

Strengths:  highly relevant content, excellent service delivery, accessible format, successful marketing and recruitment strategies, and connections to state and local behavioral health systems and networks.  

Weaknesses:  A niche market can be strength as well as a challenge and the program is challenged to continue to add options to its curriculum, delivery format and sites in order to remain strong financially and in terms of enrollments. Two university name changes in 6 years make it challenging for alumni to “find” the program. We have been told that recognition of a new name typically takes 5 years.
Opportunity:  In Northern Vermont University, PCMH joins a strong psychology and human services department, including an existing MA in Counseling, with both Mental Health and Substance Use concentrations. Northern Vermont has expertise in serving a diverse group of students, in diverse formats, while providing individualized and personal support. The program director participated in the 2018 VT Governor’s Summit on the Addictions Workforce, and needs for staff were identified from the Associates to Masters level. In joining NVU, PCMH is well positioned to participate in developing these offerings. 

In addition, the program successfully added remote options for participation, via zoom, in 2020-21 and is continuing to pilot these options to expand accessibility to more rural portions of Vermont and in the other states in which it is offered, such as Wisconsin.
Also, a grant-seeded program that began through PCMH also has joined Northern Vermont University, bringing expertise in continuing education and professional development. The VCPI grant is continuing and growing, with excellent professional development offerings that inform the PCMH curriculum (www.vtcpi.org).  Over $1,000,000 in grant funds to date, and professional development projects developed in Dialectical Behavior Therapy, the Collaborative Network Approach, IDDT (Integrated MH and Addictions Treatment), reduction of seclusion and restraint in inpatient settings and more, as well as data support for Vermont’s Youth Mental Health First Aid project and projects focused on collaboration between mental health and law enforcement.  All of these projects help to keep the curriculum state-of-the-art and highly relevant to mental health and addictions counselors of the future.
Threat:  Spreading our small staff’s efforts too thin and/or developing new delivery formats at the expense of current approaches.

Current Update:
· PCMH continues to start new cohorts in the states in which it is offered.
· PCMH has been expanding its professional development course work. It has begun additional work with state Substance Use Disorder licensing boards to see if there are particular non-degree options that would be useful to professionals addressing the opioid crisis and the move towards integrated health care.
Other Updates 2018-19:

· The M.S. in Clinical Mental Health Counseling (PCMH) successfully applied for and received pre-approval as a 60+ credit program meeting the educational requirements for Licensed Professional Counselors in Wisconsin.

· The MS and MA programs (the MA program is offered only on campus in Johnson) at NVU have begun aligning programs. Eight courses have been identified which may transfer internally. The programs will develop joint learning outcomes for students in 2019-20.

· As noted above, the Wausau 6 cohort has begun, with a projection of 15 students in 2019-20, and PCMH is exploring the possibility of a site near Milwaukee for 2020-21.

Other Updates 2019-20:

· The MS and MA programs at NVU have continued to align. Nine courses have been identified which may transfer internally, and the course objectives for 10 courses have been updated to reflect CACREP 2016 standards. Joint Learning Outcomes for the MA & MS have been developed.
· The Wausau 6 cohort is continuing; it has enrolled between 9 and 12 students at any given time. Two students dropped due to life stresses related to COVID. Plans for a Milwaukee site are coming to fruition, and a teaching location is planned to be submitted for EAP approval in Fall 2020

· When the MS in Clinical Mental Health Counseling joined NVU in 2018, NVU submitted a substantive change proposal to NECHE, related to this program transition. As part of its regular process, NECHE schedule a follow up site visit for 2020. The site visit occurred in the Summer of 2020, and the final report is expected in Fall 2020. The initial report from the site visitor was positive. The evaluator noted a smooth transition for the program, achievement of ongoing approval in the 5 states in which the program is offered, and achievement of financial and enrollment goals. Strengths noted include the faculty and administration, partnerships with local behavioral health agencies, and the flexibility of the cohort model for the students. Areas for improvement include developing a unified vision for the MS and MA programs and continuing the work on learning outcomes and assessment.
Other Updates 2020-22 (updated for 2022 & 2023)
· NECHE completed its program site visit in the summer of 2020. In September of 2020, the New England Commission of Higher Education concluded "that the report be accepted and inclusion of the graduate Program in Clinical Mental Health (PCMH) Counseling and the locations at which it is offered in Maine, New Hampshire, Vermont, Wisconsin, and Alaska within the institution’s accreditation be confirmed." 
· The Wausau cohort remains stable, and recruitment continues.

· A new Milwaukee location was approved by the WI EAP in 2021 and by NECHE in 2022 and recruitment of students has begun.

E. FUTURE THINK
With respect to the PCMH program, its goals were to transition successfully to NVU; to remain stable and grow enrollments, to remain state-of-the-art based on continuous program and curricular improvements, and to explore the possibilities for expansion as noted above. In 2018-19, PCMH transitioned successfully to NVU. It had less cohorts than typical at that time, but enrollments across cohorts are strong and enrollments are growing. The staff remain connected to workforce development initiatives across states, and a planning group has been developed at NVU to explore additional course/degree offerings in the human services. In Wisconsin, the Wausau site is strong, and PCMH is planning a second site near Milwaukee. The program has strong alumni connections in the mental health field, to help inform its growth.
This section holds true in the 2022, 2023 and 2024 updates. The program successfully added remote options for participation, via zoom, in 2020-21 and has been piloting these options to expand accessibility to more rural portions of Vermont and in the other states in which it is offered, such as Wisconsin in the future. Enrollments have grown to and been maintained at 160+ students, and the number of cohorts continues to expand. Wausau cohorts remain small but stable, and name recognition for the MS in CMH (PCMH) as part of VTSU is growing. Strategies for growing that name recognition, and reconnecting with alumni and workforce partners will continue.
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