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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Studio B Pilates    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 We strive to improve the lives of our clients through movement and educate future generations.  Using the currriulum put forth by Balanced Body Inc., Studio B Pilates provides Pilates teacher training to help develop teachers who are thoughtful coaches and thoroughly educated in the art and science of movement. We teach a safe and effective program for all Pilates apparatus, Pilates matwork, and Pre-Pilates exercises.  The client is always at our core and our focus for teacher training is to develop a client-focused mindset in our students.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
We draw students from around Wisconsin who are looking to learn from a well-known teacher training program and join a community of Pilates professionals focused on helping each other grow. Our program is advertised on our website, through email and in social media, but probaby gets most of our students via word of mouth.  Teacher training programs can vary in terms of how much movement science and anatomy is provided as foundational learning, and where the bulk of the repertory falls in the continuum of post-rehab to classical Pilates.  We offer a curriculum that is placed on a healthy middle ground between these two extremes.  We teach the classical exercises while aso providing considerations for special populations.  We have the strength of movement science and the scholars involved in creating and evolving our curriculum behind us.  We recognize there will be other programs in Wisconsin and looking forward to being part of healthy Pilates industry in our state.   


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.

Our school is small but we are connected to a larger curriculum through Balanced Body. We also have support from Balanced Body in terms of learning resources, the national and international community trends in our field and an evolving curriculum to meet the needs of our time.  Myself and the staff at Studio B manage the administration of our school.



	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths/Weaknesses

1. Scheduling:  We need to look at whether or not the current format of scheduling our courses is meeting the needs of our students. I have started the process of listening to potential students to learn about their needs for our and when the program is delivered.

2. Marketing: Social media cntinues to be a large area in marketing to generations Y and younger.  I am not a huge fan of social media and will continue work on ways of getting better at that.

3. Communication: I would like to review how we describe our program to meets the needs of a changing world.  I want to review all of our written/pictured materials to ensure we are meeting the moment in a socially inclusive context.




	

	D. SWOT ANALYSIS (continued)  
Opportunities/Threats

1.) An opportunity we can use to expand our programming is to offer continuing education programs.  We have teachers on our staff who have been teachig now for 20+ years and we can use their experience to help younger teachers expand their knowledge and grow. 

2.) One threat or concern I have is related to the fever pitch of popularity Pilates has experienced in the past two years.  Growth trends in Pilates have been healthy for the past twenty some years, even through the pandemic, however this past year growth has spiked so quickly that we run the risk of becoming a 'fad'.  Therefore now more than ever I believe that our educational programs have to continue to be strong, science based and client focused.

3.) Based on the concern I just described, another place for opportunity is to set ourselves apart from other certification programs that don't have as strong a focus improving movement for overall health and wellbeing.  I want to highlight the movement science background and experience of our faculty and our ability to elevate our students to the highest level of industry standards.



	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
In five years from now, I would like to see our school in a healthy position offering consistent programming for Pilates Teacher Training and continuing education for teachers.  My goal over the next five years is to begin to plan for the next generation of leadership to keep the school growing after I step down. Therefore five years from now I would like to have a plan in place for the school to continue growing beyond me. 


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Amy Beversdorf, Owner
	Date: 

11/15/2024
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