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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 National University    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Mission: To deliver accessible world-class student experiences by providing quality programs and services that ensure student success through meaningful learning.

Vision: To be an inclusive and innovative university serving life-long learners who contribute to the positive transformation of society.

Values: Quality, Innovation, Collaboration, Diversity, and Access
National University is a California nonprofit public benefit corporation, not organized for the private gain of any person, and operated exclusively for charitable purposes within the meaning of Section 501©(3) of the Internal Revenue Code and the California Revenue and Taxation Code, Section 23701(d). 
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
National University (NU), founded in 1971, is one of the largest private, nonprofit institutions of higher learning in California. NU received accreditation from the Senior College and University Commission of the Western Association of Schools and Colleges (WSCUC) in 1977. The faculty specifically design programs to meet the needs of diverse learners seeking to reach their educational goals including nontraditional, working, and military students. A primary motivation for adult learners to enroll is the ability to meet their educational goals in an accelerated format at times convenient to fully-employed professionals, a format that NU has offered for nearly 50 years. Students learn about NU through referals and our website, social media, television, various streaming services, and events. Competitors include Arizona State, Western Governors, and other institutions operating at scale online. Competitive differentiators include being a Gold-level Military Friendly School and Military Spouse Friendly School, Minority Serving Institution (MSI), and Hispanic Serving Institution (HSI) school, accelerated format, program variety, and tuition. 


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Dr. Mark Milliron was appointed President of National University in August 2022 by the National University Board of Trustees. The President is the Chief Executive Officer of the university, reporting directly to the Board of Trustees. The President has several direct reports including the Provost, EVP Student Success Services/CFO, EVP Advancement, Chief Marketing Officer, Chief of Staff, EVP Cause Reseach Institute, General Counsel, EVP of Workforce & Community Education. The Provost has several direct reports including the Deans from each of six schools/colleges. The leadership team is equipped with substantial multi-institution experience and functions collectively to provide leadership to administer and to position the institution for viability within the rapidly changing ecology of higher education. Advisory boards are used extensively at NU for environmental scanning, maintaining program currency in the marketplace, and for providing performance feedback. For example, the MPH program uses its advisory board for community needs assessment, suggestions for new curricular concentrations, and feedback on alumni performance. 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths:

Using Whole Human Education™ (innovative approach to student success) to reshape higher education for busy adults & working professionals

Providing 120+ career-relevant programs

Fulfilling achievable four- and eight-week course structure with flexible class options

Delivering academic, financial, career, family, and emotional support services

Weakness:

Student persistence; balancing rising costs with expanding investments in student success

Opportunities:

Making higher education accessible to everyone

Delivering whole human support to the right students at the right time

Providing more convenient and accelerated course formats, flexible online options, monthly start dates, plus numerous scholarships, tuition reduction programs, and grant opportunities

Threats:

Macroeconomic/political impacts; regulatory changes; decline of social support in higher education




	

	D. SWOT ANALYSIS (continued)  
Goals for strengths/weakness:

Improve persistence rate by 2% per year, evaluated each academic year (AY)

Execute on system improvements (per detailed project plan) by AY26

Establish Cause Research Institute in support of student success by AY end

Goals for opportunities/threats:

Improve net promoter score by 2 points per year, evaluated each AY

Increase credential count by 5%, evaluated each AY

Launch NU Foundation in AY25 supporting student scholarships & Whole Human Education
Note: Goals are based on 5-year planning cycle with AY25 as year one. Applicable goals are based on AY25 baseline with results available after AY end.



	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
National University's mission, as stated earlier, will do this by applying Next Generation Education wrapped in Whole Human Education and pointing at Value-Rich Education. Next-Generation Education begins with the core belief that the art and science of teaching and leading in education must continually evolve, becoming better and better with each subsequent generation. While anchored in a deep understanding and appreciation of the rich traditions, research, and history in education, next-generation education embraces the constant pursuit of advancement in our work. Whole Human Education wraps our students with the personalized care and resources that will help them get the most out of their educational experience at NU. Value-Rich Education provides students with an education experience stacked with value from start to finish in credentials, connections, and experiences. 

The pillars of Next Gen Education, Whole Human Education, and Value-Rich Education are supported b a foundation of Social Justice Equity Diversity and Inclusion (S-JEDI), a strong infrastructure of data, systems, and facilities, and our Cause Research Institute (CRI) focused on enriching the student experience, broadening research and scholarship opportunities for faculty and students, and creating new pathways to impact society through strategic partnerships.



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

     
	Date: 
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