Institutional Planning
School Information Yama Yoga Teacher Certification Training:
Mission:
Philosophy and Mission Statement

To provide top quality instruction of traditional Hatha Yoga and to create an abundant community that supports personal growth, health and well-being through universal mind-body-spirit practices.

Yoga comes from the Sanskrit word “Yuj” meaning to unite or yoke. The union that yoga offers is between the mind, body and spirit and is unlike any other discipline.  Yoga’s magic is in the connection between the practice of the physical postures (asana) linked with breath and the way in which the two link to still the fluctuations of the mind.  The ultimate aim of practicing Yoga is to create a balance between the body and the mind and to develop one’s deepest self. In order to accomplish that, yoga makes use of different movements (asana), breathing exercises (pranayama), relaxation techniques and meditation. That connection of body, mind and breath takes us on an inward journey helping one to increase consciousness and drop judgments, unnecessary attachments and bad habits. It is through this continual cultivation of self that makes yoga a practice rather than a goal or something to be achieved.

Yama Yoga’s intention is to provide an expansive space for all styles of yoga.  We are committed to conscious business practices and raising environmental, community and self awareness.

We encourage each student to embark on his or her own spiritual journey.  It is our goal that our teachers will be passionate about their own personal growth and through that passion and intelligent teaching of yoga, ignite that same flame in their students.

National Yoga Market:
The 2016 Yoga in America Study Conducted by Yoga Journal and Yoga Alliance shows a dramatic increase in the number of practitioners and size of the yoga industry since the prior 2012 study. Data for the study was collected by Ipsos Public Affairs on behalf of Yoga Journal and Yoga Alliance.Data for this survey, the most comprehensive study of the consumer yoga market available, were collected by Sports Marketing Surveys USA on behalf of Yoga Journal.

Key Findings:

Yoga is gaining popularity. The number of American yoga practitioners has increased to over 36 million in 2016, up from 20.4 million in 2012. 
Yoga supports the economy. Yoga practitioners report spending over $16 billion on yoga clothing, equipment, classes and accessories in the last year, up from $10 billion in 2012. 
The study also collected data on age, gender, and other demographic and lifestyle factors. Of the yoga practitioners surveyed:

· 28% of all Americans have participated in a yoga class at some point in their lives. Yoga is for everybody.
· Yoga is appealing. 34% of Americans say they are somewhat or very likely to practice yoga in the next 12 months – equal to more than 80 million Americans. Reasons cited include flexibility, stress relief and fitness.
· There are more male and older practitioners than ever before (approximately 10 million male practitioners and almost 14 million practitioners over the age of 50 – up from about 4 million men and 4 million 55+ year olds in 2012). 

· Yoga is an increasing part of American life.  Since 2012, the percentage of Americans aware of yoga has climbed from 75 to 90 percent.  One in three Americans has tried yoga on their own (not in a class) at least once. 
· Yoga complements other forms of exercise.  Over three quarters of practitioners also engage in exercise including running, group sports, weight lifting and cycling. 
· Yoga is strongly correlated with having a positive self image.  Practitioners are 20% more likely to say things like “I have a good sense of balance,” “good dexterity,” “good range of motion,” or “give back to the community” than non-practitioners. 
· Practitioners are highly concerned about their health, the environment and the community.  Half of practitioners say they live green, eat sustainably and donate time to their community. 
· Yoga practitioners are defined as people who have practiced yoga in the last 6 months in a group or private class setting and are not yoga teachers.  
· Over 70 percent of yoga practitioners are women. They represent every region in the United States. They are from every age group. 
Topline summary:

Who Practices Yoga Today In the U.S. today: 
There are 36.7M yoga practitioners, up from 20.4M in 2012  
Practitioners spend $16B on classes, gear and accessories – the most on classes and instruction
72% are women (26.4M), 28% are men (10.3M) 
74% have been practicing for five or fewer years 
34% of Americans, or 80M people say they are likely to try yoga over the next 12 months 
Populations that are growing include men and older Americans
About Yoga Practitioners:

Yoga students are more likely to say they have good mental clarity, are strong, have good balance and dexterity, give back to the community and live and eat sustainably
79% of practitioners also run, cycle, lift weights or participate in at least one other athletic activity 
Flexibility, stress reduction and overall fitness are top reasons to start and keep practicing yoga 
81% of students have practiced outside of the yoga studio in the past year 
37% of those who practice have children under 18 who also do yoga 
About Yoga Teachers and Studios:

Nearly all yoga teachers and trainees are interested in training courses that strengthen their skills and practices
More than half of teachers and trainees report posting a yoga selfie and making and distributing instructional videos 
91% of studio owners recognize Yoga Alliance’s credential as important for their teachers 
More than half of yoga studios generate revenue from offering other types of fitness classes, wellness services and accessories
YamaYoga Teacher Training Certification Market
Our school attracts a wide variety of students of diverse age, gender and income.  Most trainees come to us wanting to deepen their study of yoga overall with a side benefit of being able to pass that knowledge along at the end of the program.  Most of our applicants practice regularly for a minimum of one year.  What has set us apart from our closest competitors in the program’s focus on alignment and structure and the dedication on our part to have each and every instructor find their own teaching voice throughout the program.  We expose the trainees to multiple styles and systems within the yoga tradition, with a secondary study of related modalities such as Thai Massage, Bhakti yoga, Mudra and Ayurveda.
Our primary means of exposure to our clients is through our website, email newsletter, flyers and social media. Word of mouth has been extremely strong in a smaller yoga community and our reputation for providing an “organic” program devoted to excellence has allowed our program to remain very popular going into our 18th year. We limit the overall number of students per year in order to give those trainees the most individualized attention possible, vs. the “yoga puppy mill” mentality.  We also limit the number of students each year for their overall comfort within the space and so we can provide all the tools necessary for them to practice and study, i.e. props, binder materials, etc. With Covid restrictions on social distancing we had to limit our enrollment to ½ prior years.
Our strongest and closest competition in the area is out of three local studios; YogaOne, Healium, Empower Yoga, each offering a 200 hour training.  All are Vinyasa vs. alignment-based programs. In the past several years additional studios were approved to offer a 200-hour program within two miles of our studio, one just around the corner. Those seeking to find their own style rather than learning to sequence a Vinyasa practice or rehearse a preset “canned” program have been drawn to the Yama Yoga program instead. The corporate giant Yoga Six has entered the market several years ago and all their instructors are trained by them to teach the Yoga Six script. They offer 200-hour vinyasa based training. Empower offers there teacher training at nearly ½ the price of all other competitive studios in the market.
Management:
Marietta Pucillo is the owner of YamaYoga and is the principle asana teacher as well as Director of Teacher Training and Business Administrator. 

The 2021 year introduced a new second lead teacher Shayne Broadwell, prior owner of Core Essence Yoga and their 200-hour program. She was also the creator and lead teacher of Union Tree School of Yoga 300-hour program in conjunction with Yama Yoga. Ms. Broadwell was also director of yoga programming and instructor for Lifetime Yoga and has designed a yoga program and training for MATC in Mequon, WI.  She is a Thai massage therapist and a PA trained in anatomy and kinesiology. Both Ms. Broadwell and Ms, Pucillo have almost 3 decades of experience in yoga.

Subjects: Techniques Training/Practice, Teaching Methodology, Anatomy & Physiology, Yoga Philosophy/Lifestyle/Ethics, and Practicum. The business of yoga is also covered.
Guest teachers are utilized throughout the year to lecture or teach specialized asana, pranayama, anatomy and physiology, or yoga history and philosophy and lifestyle classes.  E-RTYs are invited to present workshops and trainees are able to benefit from those experiences at various points throughout the school year.  
SWOT Analysis:


Strengths:
- Much thought and time goes into building a strong safe learning environment for the students. This includes, but is not limited to partner work, small group work, sharing feedback, in-studio mentorship programs and webinar lectures throughout the year as well as in person or virtual weekends of learning to receive feedback. Everyone gets a chance to speak their mind and be heard. Trainees begin teaching in a small group setting from day one.

- Developing each student’s voice and style of yoga teaching.  Our students are given the 
opportunity to study and learn several different styles of yoga during this training. They are also required to teach to one another on several occasions over the course of the training and, later on in the training, to bring in guest students to explore teaching to different bodies and experience levels. This gives them a means for developing themselves as the teacher they want to be. We offer an online component so trainees can have a take home resource of lectures. This fits into the busy lifestyle of most trainees. With the advent of Covid-19 more virtual lectures and class time have been added. We also offer several scholarships for partial tuition each year.

- This yoga school has a strong, effective curriculum. Everything the students learn during their time in teacher training is applicable to teaching yoga and supports their success. 2019-2020 second lead teach Laura Rooney was a PHD in Kinesiology and the focus on anatomy and exercise science was strong in our program, giving trainees a different learning experience than any other program available at the 200-hour level in the Milwaukee area. Shayne Broadwell became second lead in 2021 and continued our diligence for training with the focus on the safest possible teaching with a knowledge of the body and movement built into the program without being “therapy” based. We have recently added intro modules in Adaptive Yoga and Prenatal training.

Weaknesses:
- The Milwaukee market has become saturated with 200-hour programs popping up all over the area and some from other areas selling in the Milwaukee market, even on Groupon. Too much unmonitored competition continues to grow in a small market with no oversight or quality control by Yoga Alliance. This next two years YA has heard our concerns and has instituted ungraded evaluations of teachers and programs to avoid the obvious bad training that can emerge from unregulated trainings. Our particular weakness is that we are located in a heavily trafficked urban environment that lacks ample parking and our area of Milwaukee is often under major road and building construction and expansion, so travel and parking are very challenging. With the Covid-19 lockdown in March of 2020 our program had to go online through Zoom classes and guest instructors. Now open for in-person again but conscious of the subsequent variants and the need for additional social distancing we again feel a need to restrict enrollment to half of prior years.

Opportunities:
- Utilize past student's positive remarks to promote the school. We offered Immersion programs for several years to whet the appetite for future trainees the following year. We offer a “retraining” option for students who have taken other less comprehensive programs or quickie immersions and need to refresh and retrain. We also offer at least one partial scholarship per year. In 2021-22 we tried to enrolling in the Federal funding programs available for students who need more financial assistance to take part in the program however you need minimum of 300.

- We hope to continue to partner with other yoga schools in sharing and bringing in traveling and distant teachers. Thus far we have utilized the talents of many teachers from a variety of “competitive” studio to share their unique talents in their areas of expertise to our 200 trainees. With travel restrictions in 2021 and 2022 we did not bring in any out-of-town presenters. We hope to resume when Covid is more under control again. We also began offering CE programs throughout the year in specialty areas such as Adaptive yoga and Thai Massage.
We recently ran a survey of all mailing list students and now have some great data with which to plan our future endeavors.


Threats:
- Our biggest threat this coming 2023-24 program is two-fold; we start the program September 2023 with uncertainty around recent rises in Covid-19. Our program will begin on schedule and run for 8 months into May 2023 and again blend in person sessions and virtual mentoring.

With the financial crash in the economy and unemployment on the rise many students who would potentially want to apply will be unable to afford the tuition fees. We have always made more scholarships available than the donations we have received. We will continue to do so. Again, we tried enrolling in the Federal funding programs available for students who need more financial assistance to take part in the program but the 200 Hour programs are not eligible.

- With the ever-rising popularity of yoga teacher training schools, a threat is that the market has become very much over saturated and the student participation is getting diluted. Many schools have been approved that not only don’t have the instructors with years of experience or the program has no commitment to traditions that ours reinforces. Some are undercutting the tuitions by a half of the market prices which impacts us all. Being urban in location we face the issue of long term parking in the area for our students.
· Other health clubs and gyms have jumped on the yoga popularity trend and are offering classes called yoga with teachers who are not properly trained.  This also gives yoga a “black eye” if something goes wrong. Some are offering 20 hours of training in yoga and calling it a certification.
· Big Box yoga corporations have entered the market now and are trying to take students away from local companies and are offering their own teacher trainings in “their style” of teaching at their corporate facilities. They have the money and resources to out-advertise and out-promote us.

· Many national and international programs have gone 100% virtual and are plentiful everywhere at a drastically cheaper price due to no overhead to speak of. Also trainings have recently popped up on YouTube that are cutting into live trainings and in studio classes.
· Several studios and programs are closing after many years not only due to market oversaturation but now the addition of the shutdowns and class suspensions. Reopening has been exceedingly slow requiring greater expenses to get a virtual studio up and running immediately. This year due to pressure from the State our public classes yoga teachers have been made into employees at great additional expense to the studio, although offsite teachers and course presenters will remain Independent Contractors. They work at multiple studios, gyms, health clubs or full-time jobs in addition to teaching at Yama Yoga.

3-5 goals for strengths/weaknesses:
· Continue enhancing, expanding the curriculum with tried and true leadership 
Brought in guest lecturers on varied topics in 2022-2023. They are coming back for 2023-2024.
Tina Landok – Mudra
Ricky Heldt - Thai Massage


Heather Burkart – Ayurveda/Prenatal Yoga


Tanya Kruse – Vocal Coaching and acting lessons


Tammy Limbach – Yoga for Trauma

· Continue building a safe, effective learning environment and be seen in the community as a resource for higher education.
· Offering retraining at a reduced rate for those who wish to re-experience 200-hours or have not taught since their training and need to start again as a refresher. This next year I will be offering one trainee a deferred tuition due to her current financial situation. She will begin the program 2023-2024 but not need to pay until after the program’s completion.
· Promote the training as early as possible and simplify pricing and payment options.
· Develop educational articles on social media, blogs and FB/Twitter to offer additional relevant materials throughout the year. Expand our already active Instagram presence so teachers can post challenges and triumphs in a highly popular medium. Addition of a separate, non-sales focused newsletter to give important tips, insights and healthy living articles drawn from the community and other educational institutions. Blogs and online educational videos added to the website.

· Running future Survey Monkey surveys for customer feedback

· Teacher interview videos for the website to acquaint potential trainees with the talent of our instructors.

3-5 goals for opportunities/threats:

· Encourage past trainees to post reviews of our program on the YA site and in our in-house materials.
Compile and use in above promotions of the school and online. Also develop a testimonials page on our new website including those testimonials by past graduates.

· Bring a Friend promotions with incentives to current students to introduce others to Yama Yoga

· Continue to develop our teacher FB pages to give students more access to the talent here at Yama Yoga.

· Develop relations with other local yoga teacher training schools.
· Continue the ongoing work for 300 hour and 1000 expansion, open up new collaborations with other teacher trainings to increase enrollment for future advanced trainings. Discussions are in the works for upcoming 300 muti-year program.
· Develop more programs for past trainees to continue their education.
Continue what we began for the last two years offering a place and time for graduates to come together in a socially distanced and safe environment to share resources and learning.  Use this time to practice together and build the community of Yama teachers and trainees, create tribe. Some live some virtual events to support community in spite of necessary isolation required due to Covid-19. Virtual Ayurvedic cooking classes, socially distanced creative events i.e. mala making, small group movie nights in the studio. Yoga on the roof deck, park yoga.
· Develop of Continuing Education Series of workshops and immersions with nationally recognized E-RYTs to offer to graduates of prior programs throughout the city.

Future Think
Three years ago, we opened a second Yama Yoga True North location. Unfortunately, it did not survive the lockdown and virtual reentry. I took on a more administrative roll in the school overall to better serve the marketing and promotion of the program and all business aspects. Shayne Broadwell, PA has been developing initiatives to broaden our draw. Adding more teachers with decades of experience will help us to expand out to add 500 and 1000 hour trainings in the future or partner with other advanced trainings. In 2021-2022 we had our first out of state, totally virtual trainee graduate from Yama’s program as a retrain.
I am working to create true collaboration with several yoga schools and instructors in the area in order to bring to the market some nationally and internationally recognized instructors/lecturers and well as the potential of a correspondent’s/online course offered in order to accommodate out of town students. In the future we look to offers some offsite, out of state and perhaps international modules for advanced training immersions. Our now deep and intimate knowledge of virtual training and classes/lecture/workshops we can be anywhere in the world without travel.
