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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 IT Expert System Inc    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 MISSION: - We work to provide an excellent IT service experience to our clients and in-turn increase their competitiveness by supporting their IT Services, Training & Staffing needs and finally rewarding our stakeholders financially.  

VISSION: - Be the #1 trusted and respected IT Service, Training and Staffing providing organization in United States and expand our offerings to world-wide market.

WIOA and IT Expert’s goal is to help job seekers access employment, education, training, and support services to succeed in the job market. 

Employment in computer and information technology occupations is projected to grow 11 percent from 2019 to 2029, much faster than the average for all occupations. These occupations are projected to add about 531,200 new jobs. Demand for these workers will stem from greater emphasis on cloud computing, the collection and storage of big data, and information security.  Information technology (IT) is an integral part of every single business plan. IT plays a vital role in every business type including small, medium, and large (multinational). Information technology is used in companies to implement communication.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
ITEXPS is offering students the "one-stop-shop IT training, certification, and job assistance" approach. We provide end-to-end Value chain.  

Training -> Proctoring Services -> Internship -> Staffing -> Project Services -> Managed Services. Knowing we control entire vertical pipelines, we are very cost effective, responsive, and effective in execution.   

Our existing and potential customers are those people unemployed, under -employed, low- income, or moderate-income individuals. The individuals who have little or no experience with computers but have desire to learn the skills to achieve entry-level employment and the individuals who are currently working in the IT field but would like to gain advanced tools and technology knowledge and jump their career from one level to next level in terms of finance and knowledge as well.

IT Expert System’s strategies is a plan of action to successfully identify, attract, onboard learners to our programs. Here at IT Expert, following strategy to reach potential customer.



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Padmaben Patel: At IT Expert System president sets policies, mission, objectives and strategic goals for the company with the help of our diversified board of directors. 
Board of Directors: The board of directors is responsible for developing and approving the school's mission, strategic goals, and objectives, and establishing policies related to programs and services. Another duty of trustees is to approve the annual budget and to set major program fees. Our board of directors are diversified, represent different industry, and sector, and bring more than 8 years of industry experience. 
Tusahr APtel (CEO): Continous Education Oficer builds and maintain education strategy at IT Expert System Inc. He is repnsible for curriculum, academic policy and academic endeavors. He works with operational director, education advisor, and business development director and develops operational strategy, growth strategy as well.

Narendra Lilaramani(CTO): Chief Technology Officer is responsible for overseeing the entire information technology department and is responsible for integrating business needs and requirements into IT training’s planning an operation. A CTO is defined business strategy, and KP for growth and set training goals, mission and priorities for technical staff, Internship candidates and OJT candidates.
Sohail Idrees(CMO): Chief Marketing Officer’s primary responsibility is to generate revenue by increasing sales through brand management, marketing communications, market research, product marketing, pricing, and customer service.





	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
To supplement IT Expert System Inc's refresh to its strategic plan, Strengths, Weaknesses, Opportunities, and Threats survey was made available to Instructor, staff, and administrators in early this year. Responses to this survey were categorized into themes and are attached Saperately.

Strengths are the strong parts of the organization that can be directly controlled. Weaknesses, on the other hand, are those elements of the organization that are not necessarily positive but which the organization can control. Weaknesses represent areas that IT Expert System can improve. Opportunities and threats operate outside the organization and while they are usually beyond control, the organization may be able to influence their impact. 
3 to 5 goals for Strength/Weakness

1. IT Expert System Inc is a student centered organizationa and training is the biggest strength of the organization. We have three physical location in Illinois so Illinois people can take the advantage of the training but our goal is to create a online training resource where now student from any states can take the live classroom training. We can mesure this by comparing enrollment number on yearly basis.

2. Positive learning and quality of intsruction is the strength of the IT Expert so, we are going to use this strrength and improve our marketing strategies in Wisconsin states to reach more and more people and bring the awareness of the existance of IT Expert System Inc. 




	

	D. SWOT ANALYSIS (continued)  
We will evaluate this progress by setting a goal of receiving 100 inquiry calls from Wisconsin within the first year and of those 100 callers, if 20 -30% of them become students,of IT Expert System Inc. 
3. Third goal is to organize more and more in-person and online workshops and meetings regarding career dvelopment, resume preparation, linkedIn preparation and interview preparation.Our goal is to organize workshops once a month and provide intership opportunity as well to 15% of students who get the training from us.

3 to 5 goals Opportunities/Threats

1. There are many competitors in the area but we can convert this threat in opportunity by providing cutting edge project based training which is not provided by other traditional schools. Students can reapeat the training with us free of cost until they get the job.

2. Unemployment rate is increasing and we can convert this threat into opporutnity by providing then training after assessing their education, experience and expertise. We can help them to get trained with new tools and technology and start their career.

3. There are many online education content available and we can convert this threat into opportunity by starting IT Expert's You tube channel where we can put the conent on daily basis regarding all the courses. We can measure this goal with no of subscribers adding in our youtube channel. Currently we have 3.32K subscribers. 

Additonal SWOT analysis attached.



	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
1 to 3 years goal

1. Get the NCA (North Central Association of Collages and Schools) Accrediation

2. Get the WIOA training provider approval from the other states like Oregon, Texas, Michigan
3. Build Stronger connection with WIOA case managers + schools
4. Introduce 5 plus new courses that are high in demands

5. Student Success Initiatives
3 to 5 years goal

1. Global Partnership and Exapnded International Collaborational Initiatives.

2. Digital Education and Educational Initiatives
3. Improve Organizational Efficiency and Adminstrative Focus

4. IT Expert System Inc should be treted as an University in next 5 years.



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Haresh Godhani - Business Development Director
5.

	Date: 

07/18/2022
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