STATE OF WISCONSIN

INSTITUTIONAL EDUCATIONAL APPROVAL PROGRAM
PLANNING o
MADISON, WiSCONSIN 53708-8366

EAP Form 1.10 (Rev. 11/18) E (608) 266-1996

The Educational Approval Program (EAP) is a postsecondary education agency that employs a
regulatory model focused not only on compliance, but also institutional effectiveness. To facilitate an
environment in which schools seek to be effective organizations that improve over time, “"i E_AP
requires schools to submit evidence that appropriate planning has been conducted. Although similar
to a strategic or business plan, this information will enable the EAP and school officials to engage in a
dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a
corporate or accreditation plan) must adapt these documents to the following requirements and fot-:us
on Wisconsin operations and students. The EAP does not expect any school to divulge any sensitive,

proprietary business information. The information must address the five elements identified below and
provide the information requested.

l. SCHOOL INFORMATION
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Il. PLANNING ELEMENTS

A. MISSION. Describe your school's mission and vision, which identifies its purpose and its core values.
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Name of School

B. MARKET. Discuss the nature of your school and the business in which it is engaged. Describe who your existing
ar;d/or potential customers are and what motivates them to enroll in your school. Explanp how you let these customers
know you are in business. Finally, identify who your competitors are and how you are different from them.
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C. MANAGEMENT. Describe your management team and how it functions to lead, administer and position the school. If
your school has advisory boards, describe how the school uses them for program and school improvement
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D. SWOT ANALYSIS. Identify your school's strengths, weaknesses, opportunities and threats (SWOT). Based on the
results of this SWOT analysis, provide the following:

= 3105 goals for strengths/weaknesses and how they will be addressed by your school.
* 3to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or
measurement) by which the institution can evaluate/measure their success. In developing its goals, the school may wish to
refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
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C. MANAGEMENT. Describe your management team and how it functions to lead. administer and position the school. f
your school has advisory boards, descrl/:z how the school uses them for program and school improvement.
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C
D. SWOT ANALYSIS. Identify your school's strengths, weaknesses, opportunities and threats
results of this SWOT analysis, provide the following:

; = 3 {o 5 goals for strengthsiweaknesses and how they will be addressed by your school.
= 3to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or
measurement) by which the institution can evaluate/measure their success. In developing its goals, the school may wish to
refer to the Elements of Effective Institutions graphic that is included on the back page of this form.

(SWOT). Based on the

INSTITUTIONAL PLANNING Page 2 of 4 Form EAB 1.10 (Rev. 11/15)

L | — e T



rﬁ-ﬁ

Goals

Aliance approved

Small ntimate cless size (12)

Offer @ mentorship component (o the course o ensure deep lsaming & comprehension

Studen! span of control. 1x1 support

New, modem space (2 rooms)

Continue to cap on the full space (2 rooms) as aliowed

Student eppicants fom local communty

Continue o promote end support the incal comymunity

3 Lead Certified Instructors

Requwre Lead Certification for all teachers leading in the Heallum YTT space

13+ years of YTT experience

30+ years of combaned leaching experience

Lead nstructors with diverse braining backgrounds

Well rounded course offerings and Confinue to grow and integrate content thal will produce knowiedgeabie and confident students
Busness planning course Whmwmnmmmmnmwmm
Practical application teaching for students Create more opportuniies for praciice isaching both within the classroom and the comymunity

|inctusion of outside professionals as needed to add to value

[Scnecuis sccessibabty for stdents

Opportunity Io create even more variety for students (o acoess rmining by edding 8 2nd annual progrem

Few males enrolled

Goals
Promote and educate 1o siiract male

Newer brand of YTT in area

: 9. of values &

Acclimation (o a new space

(Continue (0 find Greative warys 1o uliize hull space (2 rooms) and ouldoor environments

Uimiled capecity

Promote small class size for deeper students support and sfiow for waillist o keep lraining af capacity

Design Iwo course offerings per year

o

Goals

YACEP offerings for lsachers and the community

Al Healium YTT Instructors are YACEP certified through Yoga Allance 1o offer more conlinuing education

Abllity to shape and grow teachers for the health and growth of the studio

Create space for emerging tsachers 1o join the Healium Hot Yoge staff and schedule

Training y ifs the

(Continue o promote and educate around the importance of training for body, mind and spirit

|integration of retreat(s)

Deepen student body connection to each other and seives through retreat

Offering of immersive traning during summer for educators

lo varying student needs/

Create @ summer 30 day traning to allow for greater and algr

Local competilion

Lnnumimlnm(m,mu:)

Potential for student injury

Winler weather may affect scheduled programming

Students missing modules- make-up hours/

|Lead mstrucior unable 1o 1each (liness._injury. elc )




D. SWOT ANALYSIS (continued)

= :“:;:";E VISION. Describe your school 5 years from now. What wil it look like and how wil it be positioned in the
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| hereby certify that the information contained on this form and any attachments to the form is true and correct to
the best of my knowledge.
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{ School

) T (g Bls/pe

INSTITUTIONAL PLANNING Page 3 of 4 EAP Form 1.10 (Rev. 11/18)




64 aaw (W o Gmmondy (o treirs
3 W"‘l 0 LS v~ e — CM’(’M}(b;-‘()—

(undeshps e offe ot Halw

o



INSTITUTIONAL SYSTEMS

Institutional
e Planning ——
Fiscal Analysis & Advertising /
Planning Recruitment
Facilities Planning Interview / Enroliment
/ Mission \
_‘ Values :
' Goals Curriculum Development,
Program Evaluation Delivery & Evaluation
Graduates and Emplovers
N rd
Student Services Staff & Instructor Selection
. ~— Professional R
Development &
Evaluation
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