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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

devCodeCamp


	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
devCodeCamp’s mission is to offer focused, quality, short term programs to empower people with the latest technology skills.  devCodeCamp offers a unique, accelerated learning environment.  Our programs provide relevant and in-demand skills for the 21st century.    


	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
devCodeCamp offers relevant skills and project based learning in Software Development. Our immersive model includes rapid iteration and individual attention focused on turning our students into professional Jr Software Developers in short time frames. Our existing customer base are typically career changers in search of relevant skills that lead to careers in the tech industry. Their motivation for enrolling into our course is the return on their investment, cutting edge curriculum and a fast paced real-world experience. We attract potential students through referrals, social media and outdoor advertising. Our competitors would be other software development bootcamps throughout the nation. Our main point of difference is we would offer onsite training to prospects in Wisconsin rather than online or needing to travel out of state. 


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
The management team has a combined 45 years of experience operating short term education facilities. Being a small and unique school allows the team to lead by working side by side with all employees responsible for the instruction of our students.


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths - 

Providing unique training for one the countries most in-demand fields

Ability to deliver the most cutting-edge curriculum

A large and growing hiring partner network to support students during their job search

Community Involvement 
Weaknesses - 

Availability - Our immersive model requires students to leave their current job for a minimum of 12 weeks.

Opportunities - 

The tech industry continues to see talent gaps in many areas, we see this as an opportunity to offer more specialized courses as the market demands

Threats - 

Availability of online learning, more bootcamps opening nationwide.  
 

	

	D. SWOT ANALYSIS (continued)  
Goals S/W

1. Continue to improve the curriculum with a formalized advisory board. Staff has started the process of recruiting the proper people in the market to assist in the improvement of courses. Our timeline for our first advisory board meeting is 1st quarter of 2017. A formalized advisory board meeting timeline has been moved to early 2018.  We consistently meet with companies throughout the greater Milwaukee area and receive feedback in this format.

   Update: We have made the decision not to pursue an advisory board.  devCodeCamp receives valuable feedback from the many companies that have hired our graduates and we found this to be adequate.  

2. Part Time Course. Staff has begun  developing an alternative to our full time course to allow those that cannot leave their current jobs to pursue a career in code. Timeline is 1st quarter of 2017. This timeline has been moved to 4th quarter of 2017.  Plan to offer our Software Development program over 24 weeks in the evening. 

Update: We continue to researchc better methods to recruit students for part-time.  This will be ongoing into 2019.   

3. Involve hiring partner mentors into the classroom. Increase hiring partner engagement in the learning experience and keep the students focused on the end goal of a job offer. Target start is 2nd quarter of 2017. We rolled this out in the 3rd quarter of 2017 with guest mentor, Northwestern Mutual presenting to the bootcamp for 2 hours on the Software Development . 

Update:  Northwestern Mutual has continued as a guest mentor and beginning July 2018 they present to the bootcamp approximately 4 hours per week.  

4. Secure VA for the GI Bill approval allowing devCodeCamp to work with vets to translate their military skill set into civilian jobs.  Our timeline is 4th quarter of 2017. 

Update: VA approval complete.

5.  Offer our information sessions virtually and in-person to allow prospective students to choose how they would like to learn more about devCodeCamp.  Our timeline is 4th quarter 2018 to 1st quarter 2019.  

6.  Explore ISA Programs for our students in 4th quarter 2018 and make decision by 1st quarter of 2019.   

Goals Opps

1. Continue to research new offerings as the market demands. Specific examples would be Quality Assurance and Data Science, open timeline depending upon the need.

2.  devCodeCamp Startup Weeks Initiative.  Update:  We did launch Startup Weeks Initiative.

3. Develop business to business training courses. 3rd quarter 2017. Scrum/Agile training for current software developers.  Update: Decision made not to move forward with B2B training at this time. 

4.  Launch Software Application Consulting.  This will allow our students to receive more hands on/real world experience.     Target 4th quarter 2018 to 1st quarter 2019. 

 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.

As the economy has moved toward more agile, web software development, college computer science classes haven’t kept up. devCodeCamp will explore teaching skills in big data, cloud computing, or data analytics as these those skill sets are in high demand in the tech industry and we believe will continue to grow. We plan to continue with the bootcamp model of tech training in the high-demand tech fields.  devCodeCamp's position in the marketplace will remain offering short-term, immersive programs in the tech industry geared at career changers looking to gain relevant skills.   




	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Wendy Mirenda, Director of Business Development 
	Date: 

8/30/2018
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