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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Yoga Hohm    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 The Yoga Hohm 200 hour teacher training in advance to my studies program is designed to give sincere yoga students a working knowledge of the traditional. Authentic aspects of yoga in order to make them not only knowledgeable yoga teachers, but also harmonious human beings by deepening his or her personal practice. The teachings are from a centuries old lineage. Through a process of self-study and self-exploration, students are given the tools to bring the yogic teachings into their daily lives to develop inner strength and discover the true Self. A strong emphasis on alignment and injury prevention is also given.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
Yoga Hohm home is a traditional yoga studio dedicated to the practice and teachings of authentic yoga from a lineage that dates back thousands of years from the Himalayas. Our 200 hour Yoga Teacher Training program utilizes the standards put forth by the Yoga Alliance, with a strong up assignment on injury prevention. Existing and/or  potential customers are current and former students of Yoga Hohm and other studios or teachers, along with other members of the community, who want to dive deeper into the traditional teachings of yoga, anatomy and physiology as it relates to yoga, alignment, yoga history and philosophy, Ayurveda and yogic diet, from an experienced professional whose life is yoga. Students will use this knowledge to benefit their own practice and others. Many of our customers know we are in business simply by word-of-mouth, however social media has been a powerful tool. Our school competitors are a minimum of 45 minutes away.


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Yoga Hohm is managed by Renee Downing, owner and instructor


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
1.
The school is new. With each training session, this will come become less and less of a weakness. 

2.
Delavan has a small population, along with many neighboring towns. This weakness will be addressed by continuing to get exposure, and retargeting neighboring towns in marketing. 

3.
A possible weakness may end up present itself as there may only being one instructor for the entire duration of the training. If this presents itself as a weakness throughout the current training session, other instructors will be considered to bring in to assist in the next training session




	

	D. SWOT ANALYSIS (continued)  
1. There are no threats.Perhaps hurdlees, but no threats.
2. One opportunity is yoga is going popularity.

3. One hurdle is the lower salary of yoga teachers, which will be addressed by emphasizing to potential new student other perks like flexible hours, calm and/or fun work environment, etc.



	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
In five years, Yoga Hohm’s 200 hour teacher training in advance studies will have taken place at least six times. Graduates from the program will be teaching regularly scheduled classes, workshops and private lessons at yoga home. The 300 hour program will be in the works, if not ready and/or in progress. The 200 hour program will be well known and established in the market. Students from all over will be attending.


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

     
	Date: 
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