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Mission

The instructors at the Wisconsin School of Massage Therapy, Inc. are committed to helping each student learn basic sciences and hands-on techniques necessary for becoming an excellent massage therapist who meets the needs of individual clients. WSMT also provides interesting and challenging continuing education hours for massage therapists to increase their knowledge and skills.
Market

WSMT is a small professional massage training school designed to help individuals attain the skills and knowledge they need to become professional massage therapists.  Our customers/students range in age from 18-60 with most being over 30.  We typically attract serious students with at least good educational backgrounds who possess a strong desire to do this work because they think they will find it meaningful.  Many of them are employed full-time and they attend school in their off-hours.  Therefore, until recently, our night class has always had higher enrollment than our day class.  Our fall, 2010 day class was the largest enrollment we have ever had reaching our maximum of 12 students. 2017 update:  Enrollment in massage school programs has sharply declined in the last year.  This trend has happened throughout the country as reported by massage table manufacturers and bloggers in the industry in other parts of the country.  Several schools in the southeastern Wisconsin region have closed or ended their massage training programs (Anthem, Herzing).  Several schools have sold to new owners and have been greatly reduced (Milwaukee School of Massage and Blue Sky).  We have been running fewer classes with fewer participants.  Continuing education has become a very important income stream for us.  The state of Wisconsin’s new continuing education hours requirement for license renewal has helped boost our numbers in continuing education classes and we are becoming known for quality classes.   Our students tell us they chose WSMT for the following reasons (listed in order of importance):

· Our location is convenient for them or our schedules meet their needs.

· They like the small school environment.

· One of our graduates or someone else who is familiar with us has recommended us to them.

Often, however, it is a combination of factors which brings our students to us including the main reasons listed above, but also tuition, and free personal tour/interview.
WSMT began advertising efforts in several print media outlets in the Milwaukee area.  These various ads never produced much response considering their expense.  As society has become more digitized we have noticed virtually all our potential student contacts come from 2 sources:  our website, or a personal reference.  Our website by far is the most important contact for us and it is also the most cost-effective.  We work to grow our website to keep it up-to-date, dynamic, and attractive.  It continues to become a larger target for search engines, appearing higher and higher up in their lists.  It makes sense for us to spend energy on our website development because of its importance in potential student contact as well as to keep our graduates in our community as they are a great source of positive information about us in their communities.

As additional opportunities to let people know about WSMT we also:

· Use signage on school property to attract attention for potential students and for the massage services available at the school.

· Provide chair massage services at the Washington County Humane Society’s annual rummage sale.
· Provide imprinted clothing, bags, and vehicle signs to students and staff.

· Donate massage gift certificates to various charitable events when asked and a Christmas tree to the Festival of Trees held at the Washington County Humane Society.

· Provide Introduction to Massage Therapy classes for potential students to learn about the field and to give massage work a try.  We advertise these classes on our website and many potential students attend these classes.  Potential students get a good overview of the profession as well as a chance to actually try their hand at massage with coaching. These classes give students a lot of confidence in WSMT because they have had a little time to work with us and get to know how we interact with students.  
Our competitors are the other massage schools in the area and also the other trade schools which offer areas of study which give a similar amount of human interaction i.e. hair/nails, nursing/chiropractic/PT assisting.  We differ from the others by offering small class sizes, a variety of schedules, a free personal tour/interview, and a tightly-designed curriculum that is responsive to learner and profession needs.

Management

The management team consists mainly of the owners/board members, William and Mary McCluskey, but also the office manager and main instructors.  The owners work together on larger business issues as well as problem solving as issues arise with students and staff.  The Director also works with the office manager and main instructors on some business issues and many program and individual student issues.  These interactions keep the organization working on a level of big ideas while at the same time responding to smaller, immediate needs of the program and the current group of students.
SWOT

Strengths

· Strong, stable staff

· Small class sizes, attractive atmosphere to students

· Excellent, concise curriculum, kept up-to-date
· Ability to be flexible to students’ educational and financial needs.
· Fiscal responsibility – keep expenses and income balanced and controlled

· Stable over time
· Newer, attractive and well-functioning facility
· We have been in business 14 years now with over 160 students graduating!
Weaknesses

· Not accredited, therefore, students cannot access Federal funding resources.
Opportunities

· Students finding us online

· Strong demand for continuing education

· Strong demand for student clinic massage
· Veterans beginning to find us

· 2018:  Multiple income streams:  Instructors providing massage at the school, product sales, continuing education classes.
Threats

· Mysterious loss of people enrolling in massage therapy programs – this has continued
· Costs escalating

· State of economy (a stronger economy tends to be less advantageous for trade schools)
Progress on 2017 Goals
· 1.  Increase enrollment through social media advertising, updates, and new venues for chair massage.

Enrollment hasn’t really increased, but we worked at the Humane Society for the first time in 2017 and only for a few hours.  We will be increasing this involvement in 2018.
· 2.  Continue to monitor our graduates’ success on the Mblex and react flexibly to insure their preparation.

We made some substantive changes to curriculum, adding some Asian Therapies again due to these topics being included on the exam.
· 3.  Develop more CE classes - Cupping Massage and Therapeutics for the Lower Extremity.
This was done and complete in Wisconsin and North Dakota to great success.
· 4.  Use new CE classes in offerings in North Dakota and here at WSMT.

See above.
2017 Goals

· Increase chair massage hours/days at the Humane Society

· Develop more CE classes – Taping, Self-Care, Instrument-Assisted Soft Tissue Release for WI and ND
· Make curriculum changes as needed to stay current with professional research and trends.
The Future
Five years from now WSMT will ideally be a very stable presence in the Milwaukee professional massage training scene.  The positive word-of-mouth generated by our graduates and our engaging website will be strong forces in bringing us new students.  We will expand in our new location to adequately meet our needs.  Employers will pay attention when a WSMT graduate applies for a job with them because they know of the high quality education the candidate received with us.  Graduates will look to us to help them meet their continuing education requirements because we will be providing a wealth of valuable opportunities which will increase their skills and value to their clients.  We will have a national presence as our WSMT Seminars will have presented continuing education in several other states.  Overall the school will be a very positive force in the profession and the community.

(1/2013 progress update:  We have gotten specific positive feedback from employers, two of whom are now quoted on our website.  We continue holding continuing education weekends in which more and more of our graduates and others participate). 
(1/2014 progress update:  We are definitely a stable presence in the Milwaukee Massage milieu in that students regularly turn to us as a reliable place to attend due to knowing someone who graduated from WSMT or by exploring very thoroughly out website.  Employers continue to tell us how well trained out grads are.  We now have more employer quotes on the website as well as links to graduates’ own websites.)

(1/2015 progress update:  More students are finding us through graduates and clients who have had good experiences with the school.  Our website continues to also draw about ½ of the students we attract.)

(1/2016 progress update:  Enrollments have dropped in the last year and we are working to increase our classes.  We have managed our finances successfully to weather this inevitable downturn in the industry.)

(1/2017 progress update:  The industry downturn has continued and we are trying to be the last school standing by flexibly finding additional income streams.) 

(1/2018 progress update:  The downturn continues and we have become as efficient as possible to meet our financial obligations and continue to excel.  We continue to get pleading offers from employers to send our highly-qualified graduates to them so we know we are on the right track.)
