Institutional

Planning
Wis. Stats. 38.50 (10) (a) 

Form EAB 1.10 (Rev. 11/15)

[image: image1.emf]State of Wisconsin

Educational Approval Board

431 Charmany Drive, Suite 102
Madison, WI  53719
(608) 266-1996

[image: image2.png]






	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Veriha Driving Academy    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 PHILOSOPHY

We believe all individuals deserve a high quality education that will provide the necessary skills to be successful in the transportation industry. Instruction will be delivered in an honest, relevant and supportive manner that will prepare our students for success.  

MISSION STATEMENT

Veriha Driving Academy is a value driven, safety conscious, professional driving school that is dedicated to the education and development of future drivers. Veriha Driving Academy provides quality instruction utilizing PTDI certified curriculum taught by knowledgeable and highly skilled instructors. It is our desire that our career training programs will contribute to the economic growth of the individual, community and state.     
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
Our school will teach a comprehensive course on class A CDL truck operations to individuals interested in pursuing a career in the truck driving industry. We have been experiencing problems with student drivers who are entering Veriha Trucking Inc, with previous training that we consider inadequate. It's our intention to provide a better education to ensure that we place informed and the safest drivers on the road. 
As you know, the trucking industry is very closely regulated, and it is imperative student drivers are instructed in the proper rules for safety and compliance in order to be successful safe drivers. We will strive to make this a reality and position our drivers for better success. 

Our competetitors consist of other driving academies and schools to include Fox Valley Technical institute, Midwest Truck Driving school, Diesel Truck Driving Insititute, Waukesha County Tech College, among others. We think we have an advantage as we are going to teach drivers how to be successful.   



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Our management team consists of knowledgeable individuals with a combined experience of 40 plus years. These individuals have proven success in meeting established business metrics and have been in leadership roles for larger transportation related corporations.    


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths

Superior curriculum

Dedicated staff

Desire to train and instruct for success, safety, and efficency 
Weaknesses

Struggle to compete with company sponsored training with pay while in school.

Opportunities

Exposure to other motor carriers to help train targeted candidates

To educate drivers on the lifestyle of truck drivers and how to be successful.  
Threats

Competitors - potential for undercutting pricing at the expense of quality education and paid training



	

	D. SWOT ANALYSIS (continued)  

Goals

Strengths/Weaknesses

Graduate superior candidates that will make our school in high demand and teach skills that go above the minimum requirements to simply obtain a CDL. (We continue to evaluate curriculum to be appropriate to each student and define areas of weakness in our presentation) 

To become subject matter experts in the education/DOT regulations governing training academies.  (ongoing learning) 

Ensure complete student satisfaction which is measured by the successful obtainment of their Class A CDL. (Implemented student surveys to measure success).  

Goals

To become the premier driving academy in northern Wisconsin. (continue to strive to this goal)
Incorporate a lifestyle component including health and wellnees, money management and trip planning. (We have a Health and Wellness lesson and have implemented a money management document to help students just beginning.) 
 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.

We will be a well known and respected industry training center. We will be sought out by other carriers to educate and train prospective employees. We hope to develop other transportation related curriculums expanding beyond the CDL Class A training.   



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Megan Davis, Driving Academy Administrator
	Date: 

08/27/2018
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