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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Today's Dentistry Assisting School    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Today's Dentistry Assisting School's mission is to successfully educate our students and prepare them for their new careers.We take pride our teaching abilities and make it a great atmosphere for learning.Dr. Joseph Kunick DDS, owner and operator of Today's Dentistry , LLC has complied a cirriculum that will educate and train aspiring dental assistants to deliver high quality patient care and promote dental health. Our vision is to continue serving students of all ages and backgrounds.WE would like to continue to spread the word about our school in hopes students are interested in choosing dental assisting as a career path. At completion Today's Dentistry Assisting School, each student will be qualified to find placement in the dental assisting field. We will continue to strive to help current students and graduates.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
The nature is an accelterated dental assisting course that provides high quality education for our students.The many students we've had over the years come from a diverse background seeking to work in a health care field. Due to accelerated nature of our program we're able to accommodate many different life styles and schedules.We rely on social media to promote our school as well as previous students. Local technical college's offer many different opportunities none of which are the accelerated pace we offer. 


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Our management team is made up of members of Today's Dentsitry. WE've been part of Today's Dentistry Assisting School for the past five years. The course instructor reviews the cirriculum in detail to provide an organized and smooth learning experience.


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Stengths: Ability to provide high quality education at an accelerated pace,Knowable teachers who work daily in the dental field, State of the art clinical facility.

Weaknessess: Limited Advertising, Not being an accredited course

Goals for our weakness: Identify additional oppurtunties for advertising

Goals for Strength: Continue to keep our teachers knowledgeable on the latest dental materials

Opportunities: Continuing education for the instructors

Threats: Limited student enrollment, Accredited Institutes in the area

Goals for Oppurtunities: Research education opportunities for our instuctors at local conferences

Goals for Threats: Promote Today's Dentistry Assisting School on as many platforms as possible, Continue to allow students to know even though its not an accredited school this is a great choice as well.




	

	D. SWOT ANALYSIS (continued)  
     


	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
Today's Dentistry Assisting School five years from now will continue to provide the best education to our students along with a great completetion outcome. We will continue to make our students our number one priority along with their future successes. Continuing our advertising with social media along with other advertising promotions. Our course instructors will provide course information to local high-schools in the area and go to career fairs as well. 


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Cari Buyeske 
	Date: 

09/19/2018
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