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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Studio B Pilates    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Studio B Pilates partners with Balanced Body Inc. to provide Pilates Teacher Training education.

 Our program offers one of the most well-known and innovative Pilates Teacher Training curriculum worldwide, providing learning opportunities that are stimulating, personal and rooted in the art and science of movement. The Balanced Body curriculum emphasizes the principles underlying each exercise, providing a deep understanding of Pilates and it benefits, and giving our students the tools required to begin a successful career as Pilates professionals.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
The 500-hour curriculum is offered in a module format, and can be completed in a time frame that meets your needs.   Students have the opportunity to gain practical teaching experience through community partnerships. These practical teaching experiences are recorded as Practical Teaching Hours and count toward completion of the program.  

In addition, our program follows the guidelines of Pilates Method Alliance, the national credentialing organization for Certified Pilates Teachers in the United States. Upon completion of the Balanced Body Comprehensive Pilates Teacher training program, students are eligible to sit for the Pilates Method Alliance test to earn the Certified Pilates Teacher (CPT) credential. 





	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Studio B Pilates currently has one faculty member, who functions as teacher and administrator.


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
1. To improve on advertising our program to reach more possible candidates. To do this I may need to hire someone to help with consistent socail media and targeted marketing. 

--- We have marketed our program better and I the numbers have improved in 2018. 

2. Our program revenue is low, yet the work is very rewarding.  I spend a lot of non-paid hours working with students and often feel burnt out.  I would like to work on finding a balance.  To do this, I need to have stronger boundaries regarding student contact hours.

---I have put parameters in place for student contact hours.  I feel the balance is much better.

3.To effectively communicate the importance of the Pilates Method Alliance and to encourage our graduates to become members.  It is the only way to move our industry forward.

---This one I am working on, however I do need to continue to improve promotion of the PMA.
1. As franchise Pilates studios begin to move into Wisconsin it will be important to continue to work with them to hire only instructors who are appropriately trained.  There are too many YMCA' s and other large scale facilities that still hire uncertified instructors.

---This has not improved. 

2. It is time for the state of Wisconsin to begin to regulate Pilates Teachers the same way they would regulate a Massage Therapist. Certified Pilates Teachers are more and more often working as movement therapists, and too many of them are not even Certified Pilates Teachers, but rather individuals who have taken a few courses. There is too much risk to the unknowing consumer. This year I would like to communicate these concerns to my state representative.

3. To develop continuing education courses that offer Continuing Education Credits.  This will help keep those working in our state well educated and also expand our student base.   


	

	D. SWOT ANALYSIS (continued)  
#2 Above has also not improved.  It is time for the Personal Training Industry to be regulated.  Too many people are getting hurt by untraining personal trainers. 


	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Five years from now, I hope to have another faculty member teaching in our program.  I think it would make a world of difference to have two different voices and points of view.  I also feel that the field of somatic movement therapy has reached a transitional point in this country.  Those afflicted with pain or minor injury are often choosing to seek out alternative approaches before turning to medication. I believe our field will continue to grow in the direction of therapeutic approaches to Pilates as a somatice healing practice.  As such, our school also needs to grow in those directions.  

--I have identified a personl to bring in as a second facutly member. 

We currently work with Balanced Body Inc. to provide the most well known Pilates Education world-wide. I feel confident that Balanced Body will continue to develop curriculum to meet the needs of our changing population and clientele.  



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Amy Beversdorf
	Date: 

11/25/17
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