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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

River Flow Yoga, LLC


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
The mission of the 240 hour Yoga Teacher Training Program is to prepare students to deepen their own personal practice and study of yoga and to teach general wellness yoga to a diversity of individuals and groups of students. Our philosophy is to keep the time-honored and authentic tradition of yoga alive and relevant for the modern context through high quality instruction in the authentic transmission of Viniyoga as transmitted by Gary Kraftsow and the American Viniyoga Institute. 
Core Values of River Flow  Yoga, LLC School:

Authentic transmission

Relevance for modern living

Adapted means and methods of yoga to serve the practitioner

Comprehensive approach to yoga
Living the teachings of yoga

Professionalism among faculty and students

Lifetime learning for faculty and graduates  



	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
River Flow Yoga, LLC collaborates with 5 Koshas Yoga & Wellness using an e-mail list of approximately 3000 customers in central and northern Wisconsin who are yoga practitioners.  Some are highly interested and engaged in weekly classes,  private instruction, mini-retreats, retreats and workshops.  We communicate with our customers via a website (www.riverflowyoga.net and www.5koshasyoga.com), email, social media and print. Our social media outreach and website reaches cities within a commutable distance to Wausau.  
Reputation for high quality teaching that is adapted to students of all ages and abilities is attracting students to our program. Our ability to adapt the teachings for different settings is also attractive to our prospective students.  The proposed weekend schedule that is spread out over almost a year makes it more possible for full-time workers to participate in training.  

Competitors include yoga schools in Wisconsin, Duluth, MN, Madison, WI, Appleton, WI, Eau Claire, WI and Minnneapolis, MN.  This program is different in that it is Viniyoga as transmitted by Gary Kraftsow and the American Viniyoga Institute through senior teachers. 



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Mary Hilliker is the administrator for River Flow Yoga, LLC, Wausau.  She is also a consultant to and a collaborator with the American Viniyoga Institute.  She has been a teacher in northern and central Wisconsin for 18 years.  Her background as a registered dietitian, public health educator and yoga professional provide a network for the school that bridges complementary and western health care.  

Hilliker has served as faculty and training coordinator for the American Viniyoga Institute (AVI).  She is the Training Coordinator for 200 hour Viniyoga Wellness Instructor Training.  She co-taught the 200 hour Viniyoga Wellness Instructor Training in 2012 in Warrenville, IL, was faculty for the Viniyoga Therapist Training in 2012, 2014, 2016 in Watsonville, CA and was training coordinator for the Foundation for Yoga Therapy Training in 2011 in Watsonville, CA.  She has experience recruiting students, teaching and mentoring students, managing staff and dealing with student issues that typically arise in training settings and programs.  

Hilliker has experience in program development, implementation and evaluation through her work as a public health nutritionist and public health educator in positions at Oneida County Health Department, the State of Wisconsin Division of Public Health and the UW-Comprehensive Cancer Center. The 200 hour Viniyoga Wellness Instructor training was developed by Mary Hilliker and Nancy Chapdelaine in collaboration with Gary Kraftsow, the founder and director of the American Viniyoga Institute, from Kraftsow's long-time 500 hour Viniyoga Foundations Program.  The program is based on the teachings Kraftsow received from T.K.V. Desikachar and T. Krishnamacharya of Madras, India.  The program is reviewed by AVI on an annual basis using teacher and student feedback to continually improve content and processes. 



	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths

An experienced lead instructor who has a history of teaching and mentoring students in a 200 hr program

An existing network of prospective students in northern and central Wisconsin through River Flow Yoga and Midwestern contacts through the American Viniyoga Institute

An existing network of Viniyoga teachers in Wisconsin who are willing to refer prospective students

Experience as a yoga teacher training school with experienced Viniyoga teacher faculty, including some that are also health care professionals.
Yoga studio as a campus 

Collaborative relationships with health care providers who refer to the studio

High completion rates for training cohorts

Satisfied graduates of the program08

Weaknesses
Lack of awareness of what Viniyoga is compared to other yoga lineages

Competing yoga school in the same town.  2018: CURRENTLY INACTIVE SCHOOL

Opportunities

Established media contacts to utilize earned media opportunities to build the reputation of a new yoga school as providing quality yoga teacher training locally
Threats

Competing fast-paced yoga teacher training school in the same town that graduates their class in an exotic location. 2017: THIS SCHOOL IS CURRENTLY INACTIVE.   


	

	D. SWOT ANALYSIS (continued)  
Ongoing, notify all AVI graduates in the Midwest of the training program. Completed in 2016 with successful enrollment in the 2016-17 program.  Was Completed in Fall of 2017 for the current training cohort. Successful enrollment for the 2018-19 cohort. 
Ongoing, increase content on the River Flow Yoga, LLC and 5 Koshas Yoga & Wellness websites to help potential students understand how Viniyoga is a methodology appropriate across the lifespan and to help prospective students differentiate Viniyoga from other lineages. Completed in 2016 for a successful enrollment in the 2016-17 program.  Website update completed in 2017.  Successful enrollment in 2018-19 cohort. 

Implement social media campaign in fall of 2017 for application deadline of February 1, 2018 for the 2018-19 program. Successful enrollment in 2018-19 cohort. 

Ongoing, create multiple opportunities through workshops and mini-retreats to connect with interested students in northern and central Wisconsin (through River Flow Yoga, LLC and 5 Koshas Yoga & Wellness) to recruit students interested in studying Viniyoga. COMPLETED & ONGOING
On an annual basis, outreach to at least 12 health care institutions and complementary care practices to recruit health professionals who are interested in studying Viniyoga to enhance their existing practices.  HEALTH PROFESSIONAL & OTHER EVENTS HELD AT STUDIO, Last Event May 21, 2018.
Opportunities/Threats 
By February 1, 2018, create at least 3 media advocacy opportunities to highlight the establishment of a yoga school in Wausau.  STORIES HAVE BEEN PITCHED.  MOST RECENT ARTICLE WAS PUBLISHED IN WINTER of 2018.  




	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
River Flow Yoga, LLC is a yoga teacher training school for yoga practitioners who want to deepen their knowledge and practice, aspiring and beginning level teachers, health professionals and teachers who want to integrate yoga into their current professions and experienced teachers who have trained in other lineages.   The school offers a highly-rated 200 hour level Viniyoga Wellness Instructor Training that affords students an opportunity to study Viniyoga close to home.  Training programs start every 18 months to 2 years. 

River Flow Yoga, LLC has a reputation in the community for training teachers who can work with all ages and can adapt for a variety of individuals, groups and teaching settings.

River Flow Yoga, LLC offers opportunities for students to bridge into a 300 hour program (to complete 500 hours) with the American Viniyoga Institute with a minimum of duplication in the teachings and processes.  

River Flow Yoga, LLC has a reputation for quality over quantity and integrates the teachings of yoga in business practices.  The school will be known for transparency in recruiting students, clear student policies and procedures, a solid Viniyoga curriculum, professional teacher trainers and satisfied graduates.   



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Mary Hilliker, River Flow Yoga, LLC
	Date: 

082218
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