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STATE OF WISCONSIN
INSTITUTIONAL EDUCATIONAL APPROVAL BOARD
P LANNING 431 CHARMANY DRIVE, SUITE 102

Mabison, WI 53719

Wis. Stats. 38.50 (10) (a) (608) 266-1996

Form EAB 1.10 (Rev. 11/15)

The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory
model focused not only on compliance, but also institutional effectiveness. To facilitate an
environment in which schools seek to be effective organizations that improve over time, the EAB
requires schools to submit evidence appropriate planning has been conducted. Although similar to a
strategic or business plan, this information will enable the EAB and school officials to engage in a
dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a
corporate or accreditation plan) must adapt these documents to the following requirements and focus
on Wisconsin operations and students. The EAB does not expect any school to divulge any sensitive,
proprietary business information. The information must address the five elements identified below and
provide the information requested.

I. SCHOOL INFORMATION

Name of School:

Pura Vida Yoga LLC

Il. PLANNING ELEMENTS

A. MISSION. Describe your school's mission and vision, which identifies its purpose and its core values.

Our Mission : To improve the lives of those we serve through education, life-long support, and
coaching. To expand the yoga community through sharing knowledge of yoga, training instructors,
and encouraging a consistent personal yoga practice.

Our Vision: Pura Vida Yoga is committed to providing a positive place to challenge your body,
awaken your mind, and refresh your spirit!

Core Values:

Integrity

Respect

Embrace diversity

Maintain a safe and comfortable environment for practicing yoga
Life-long learning

B. MARKET. Discuss the nature of your school and the business in which it is engaged. Describe who your existing
and/or potential customers are and what motivates them to enroll in your school. Explain how you let these customers
know you are in business. Finally, identify who your competitors are and how you are different from them.

Pura Vida Yoga trains confident and successful power vinyasa yoga teachers. Our customers
encompass individuals interested in: sharing their love of yoga with others, seeking personal growth
and greater knowledge of yoga, and/or starting a career or extra job as a yoga teacher. The school
is attractive because of our excellent reputation as a yoga studio and our several experienced yoga
instructors. Pura Vida gains visibility via email newsletters to current/past clients, Facebook/ Twitter
blasts, posters at the yoga studio and area businesses, notifications in media publications (local
newspaper and occasional local magazine ads) and notifications sent to area yoga studios who do
not currently offer teacher training. Competitors include: Empower Yoga & 95 Yoga House- Appleton,
Inner Sun Yoga - Oshkosh, Bay Area Yoga - Green Bay, Pedretti Power Yoga & Yoga Hut - DePere,
Fitness Firm - DePere. Pura Vida creates distinction by only offering 1-2 trainings a year, providing
on-going support and business advice during/after training, allowing past 200hr students to attend
future 200hr trainings for free, and by being the only studio in this part of the state with a yoga wall!
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C. MANAGEMENT. Describe your management team and how it functions to lead, administer and position the school. If
your school has advisory boards, describe how the school uses them for program and school improvement.

Pura Vida Yoga school management is composed of:

Crystal M Hill - Owner, Lead Teacher and Director
Ezra Hill, Sr. - Advisor.

Crystal is responsible for curriculum, leading trainings, advertising/promotion, scheduling, and all
other aspects of the education provided at Pura Vida Yoga.

Ezra serves as advisor in matters relating to school building maintenance, school financials, and
scheduling.

D. SWOT ANALYSIS. Identify your school’s strengths, weaknesses, opportunities and threats (SWOT). Based on the
results of this SWOT analysis, provide the following:

= 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.
= 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined resuits, a timeline for completion and metrics (some type of evaluation or
measurement) by which the institution can evaluate/measure their success. In developing its goals, the school may wish to
refer to the Elements of Effective Institutions graphic that is included on the back page of this form.

Strengths: -Pura Vida Yoga has the reputation of being one of the best yoga studios in the Fox Valley
area with quality yoga instructors. We are the only studio in the area with a state-of-the-art yoga wall
for Alignment Yoga (nearest studio with something similar is Milwaukee). -Provide on-going support
to students after training by inviting students to attend future 200hr trainings for free and advising on
yoga-business-related questions/issues as they arise. -Experienced lead instructor of the school who
trained under one of the top yoga teachers/trainers in the U.S. (and probably in the world.)

Weaknesses: -We are not the only area yoga studio offering teacher training. -only offer 1-2
trainings/year.

Opportunities: There is continual increases in yoga practitioners in the area and yoga studios are
always seeking qualified instructors to staff that demand. There are currently several open yoga
teaching and subbing positions open in Appleton alone. According to the study "Yoga in America
Study Conducted by Yoga Journal and Yoga AllianceYoga Journal in Jan 2016", over 35 million
people practice yoga in the U.S. and the amount of yoga practitioners has increased by 50% since
2012, with annual spending by practicitioners growing from $10B to $16B. The report goes on to
state: "Thirty-four percent of Americans, or 80 million people, say they are likely to try yoga for the
first time in the next 12 months." (source: http:/mww.prnewswire.com) -Pura Vida has multiple clients
currently asking about teacher trainings.

Threats: - Market is getting flooded with new yoga teachers and a few new studios have popped up
in the past year. -Area yoga studios may attract potential clients away from Pura Vida Yoga by
offering lower-cost trainings or trainings or trainings at more convenient times for them.
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D. SWOT ANALYSIS (continued)
Goals to address Strenths/\Weaknesses:

1.Ensure participation of 4-10 students by aggressive promotion in social media outlets and sharing
training information with gyms, fitness centers and other yoga studios (who do not offer trainings.)

2.Enhance training by adding learning benchmarks and goals to the manual for students to gauge
their success, and provide more opportunities to apply learnings directly to use after instruction to
help "lock it into memory".

3. Invite other yoga "experts" to assist in the training or lead sections of the training - example: Kathy
Davis leading Alignment Yoga or another teacher/trainer to lead a module on Yin / Restorative
training.

3.Justify training investment in 2018/2019 by offering business building support and 1 free consulting
opportunity with the school Director following training, and 1 free life coaching session.

Goals to address Opportunities/Threats:

1.0Only offer 1-2 trainings/year to limit amount of teachers entering the market and to give lead
instructors time to rest, revive and improve training for the next session.

2.0Offer a 2-week intensive training by the end of 2018 to attract those from out of town.

3. Obtain updated research on competitor school pricing by and adjust Pura Vida pricing to stay
within 30% of area yoga schools (Pura Vida not to exceed 30% above competitor pricing UNLESS
future research dictates the demand exists and the market will see the value in the higher cost based
on the content and quality instructors at Pura Vida Yoga.) ) o

E. FUTURE THINK. Describe your school 5 years from now. What will it look like and how it will be positioned in the
market place.

By 2023, Pura Vida Yoga school will have enrolled on average 10 students per year, and continue to
hold 2+ 200 hour Teacher Trainings annually. Pura Vida will maintain its hold to have the reputation
for being the yoga school that develops the best yoga instructors in Appleton and the Fox Cities. We
are not a school that spits out trainings and instructors monthly, but we are dedicated to educating
future yoga teachers and helping them refine their skills by limiting class size and spending one-on-
one time with each student to assist them in their personal and professional growth.

1ll. SUBMISSION

I hereby certify that the information contained on this form and any attachments to the form is true and correct to
the best of my knowledge.

Signature of Authorized School Official:

Print or Type Name and Title of Authorized School Official: Date:

Crystal M Hill 7/4/2018
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