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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

Professional Institute of Dental Assisting      





	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
No Change


	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
We have maintained the current tuition, and offer discounts to students who pay in full. We are seeing an increase in students unable to secure a personal loan to cover the cost of the class. Therefore this year we are again offering an in house zero interest finance option to qualified students.  With the rise in tuition cost at the university level, we have worked to reach out to highschool students looking for a career without the high cost of education. The main competitors are Blackhawk Technical College, which offers a one year Dental assisting program, and Dental assisting 101 in Madison WI.  Dental Assisting 101 meets 1 day a week for 8 hours at a time. We meet 3 times a week shorter amounts of time, giving students more opportunity to absorb all of the new information they are learning.  This also gives them more interactive time to ask questions of the teachers.  In addition to class time we require 10 hours of shadowing our Dental Assisitants in the clinic. This allows students to see the skills they are learning.


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
 This year we continue with the 2 main instructors teaching the majority of the classes.  Two  additional part time instructors will aide in skill development.  All classroom instruction is done by teachers and doctors with no less than 18 years of experience in the clinical setting.


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
We will be adding more hands on videos demonstrating skills being taught.

We will be enhancing the power point presentaions that were added last year.
We have refined some topics that are being taught to add a DEXIS overview, a program most offices are going to for examinations and x-rays.

A strength our school has is it is set in a dental office, this gives the students the opportunity to actually view procedures they have learned.  This helps the visual learners. Each student is required to spend 10 hours in the office observing an experienced dental assistant and Doctor performing procedures.

We will be adding the opportunity for our students to become CPR certified during our 8 week session, at a very minimal cost (less than $20). 
 

	

	D. SWOT ANALYSIS (continued)  
Power point presentations were well received by students, with only positive comments given. 

 A discounted price was offered for cash payments in full, when registering for the class.  
Charge cards were excepted for payment, with a 5% discount when class was paid in full. 
A payment plan was established with 1 year free financing.

Addition of 3 part time insructors for more one on one skill development





	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Videos will be shown that were filmed by our Doctors to demonstrate proper procedure instrumentation. As we see how these are received by the students, if effective more videos will be added.  These were received well, and more will be added.

An updated version of the textbook was added. The students felt the book/workbook were very informative.   
 Each student is given a binder with outlines for easy note taking for each chapter being covered. 

The clinical check off system is being steamlined for better efficiancy. The first year of using this system was very effective, and well received by students.



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Michele Merk

Michele Merk

	Date: 

8-22-18
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