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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 North Eastern Wisconsin School of Massage Therapy LLC    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
    Our Mission is to provide students with a success driven education, and to prepare our students for the profession of massage therapy while integrating a healthy lifestyle centered on overall wellness. Being student centered, our staff focuses on the joy of learning while fostering professional relationships and mentorship. 

Our philosophy is we believe that if you want your life to change, you need to change things in your life. We believe this for our own personal lives as well as for the students we teach. We are here to help guide your path to becoming the best massage therapist you can be. We believe our students will graduate with a deeper understanding of themselves, the human body and the profession of massage. We have an enjoyable and exceptional curriculum which emphasizes on hands-on learning in a professional but relaxed and warm environment.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
Our school offers an entry level massage therapy program. Our existing and potential students are primarily residents within a 30 mile radius and about 80% female and 20% male. What motivates them to attend our school is our all inclusive tuition, mentorship focused environment and our willingness to offer a payment program. We focus our marketing on our website, social media and local newspapers. Our competitors are mostly the schools that offer government grants and loans or are within  an hour of the students home. Although we are no longers the newest school, we still have the chalenge of not being as well known as our competitors. I do believe this is changing as so many of our graduates now work locally and promote the school. We do have the advantage that we live in a resort area that has 100's of massage therapists in employment and we are the only school in a 45 mile radius.  


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
The management team is the owners, who make all the decisions . We do encourage our instructors and students to give us feedback and suggestions. 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
 Goal S/W: last year's goal was we hired a new instructor and offer them paid training. We did do this and she is returning this year. She also attended the AMTA school summit with us. She will begin her training this fall. So this is the strength. The Weakness remains the same that she will leave too quickly. Although we do feel confident at this time she will stay. 

Goal S/W: Last year’s goal was to incorporate the national ELAP standards for massage therapy. We have done about 50 % of this currently. The challenge is that the textbook companies are not in a hurry to meet these standards. So that is our weakness. We will continue with this goal. 

Goal S/W: We are very happy with our decision to only run one program each year, starting in September and ending in June. It really has allowed us the opportunity to give staff the summer off and do some continuing education classes, do improvements to the school, focus on the enrollment process and more. The weakness here is we didn’t realize how not having staff here every day made it difficult to connect with potential incoming students over the summer. So that was our weakness. We have made a plan for this year to have special tour days that we advertise to help focus on this challenge. 


	

	D. SWOT ANALYSIS (continued)  
Goal O/T: We did attend the school summit from the AMTA last February. We had 3 staff members going to this educational summit. Unfortunatly the cost of the event did not equal the information received at the summit. We are currently discussing options for educational opportuities for this upcoming year. The threat is the oppoortunity will not be affordable or the topics that we seek. 
Goal O/T: We will continue to use more social media as an avenue for advertising the school. We will be adding a video component to our social media. Our weakness is we are older and this is a new area for us. It may be money and time wasted on not as effective as we hope.  

Goal S/W: Last year we chosen to move the deadline for application up a week, having potential students needing to apply earlier than before. The strengths of this goal is it will allow us to prepare for the school year earlier by allowing us to work with instructors and preparation. The Weakness of this goal is we may not attract as many students if they need to apply earlier and cannot wait until the last week before class begins. What we learned was students always wait until the last minute, where ever that minute is.  

Goal : O/T We have combined our outside hours in our program into one requirement. We are hoping this will allow our professional experiences hours to be more flexible and pertinent for our students as they vary so greatly in age, work experience and flexibility with their home and work schedule. The weakness is every time there is a change; there may be something we didn’t foresee as being a challenge. We will be able to evaluate this change via student and staff feedback during the school year. To update this goal, we are planning on redesigning part of the program and submit it for approval. the threat is it will not help potencial students attend.  



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
I have a really positive outlook for the school. We have made the decision to only offer one class per year, starting in September and ending in June. I feel like this will really help the school in the next 5 years. I project that we will have larger and more diverse classes. I feel like we will not be seen as the new school but one that has been around and continues to graduate students that have the ability to get and maintain a career as a massage therapist quickly.  


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Ramona J. Trudeau
	Date: 

Aug 29, 2018
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