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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

National Dental Academy 


	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
National Dental Academy strives to provide effective, affordable Dental Assistant training that is educational, convenient and practical.  


	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
The National Dental Academy (NDA) curriculum is built on national standards and tailored locally to the program near you based on demands from busy dental practitioners regarding the skills they're looking for in Dental Assistants. NDA is dedicated to staying current on the standards and dental practice trends around the country, regularly reviewing and updating our curriculum in order to best prepare you for a successful career.

National Dental Academy's dental assisting program is different from most vocational schools because it allows you to receive your training in a dental office located near you. Our dental assistant program instructors are also local, often selected from the same dental practice where you receive your education.  



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
The Management Team is very small and intimate to ensure efficiency throughout the program.  The Management team is comprosed of a group of Dental Professionals who are active in the Dental Community.  There are also a small team of Practioners that are present to assist in the development of curriculum and class flow to ensure that the material is as up to date as possible.  

National Dental Academy has modernized the original curriculum to include the most up to date information for students.    




	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths:

1.  Strong Faculty 

2.  Strong Curriculum

3.  Strong Administrative Leadership.

Weaknesses:

1.  Financing - we continually work to find lending companies that will effectively act as lenders to support our students financial commitments to their education.

2.  Emphasizing the importance of student follow up- After the course has been completed we emphasize how important it is to keep in touch with us.  It is SO important to us that students find positions.  It is hard for us to get an accurate read with our low response rate. 

3.  Continued Growth - We would like to expand to other communities to serve even more students in this field - there is so much demand for students. 

Opportunities:

1.  Growing our curriculum even further.

2.  As the school continues to grow an opportunity would be ensurng that there is consistency throughout the diferent campuses. 

Threas:

1. With any institution there is a threat of satruation, NDA will continue to monitor the market and make any adjustments accordingly.
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	D. SWOT ANALYSIS (continued)  
Threats: 

1.  Saturation - with any institution there is a threat of oversaturation NDA is committed to monitoring this threat annually and making any adjustments necessary. 

2.  Absence of Accreditation - our Institution sees this as an opportunity to improve the program by researching accrediting bodies and fufill requirements to meet accreditation. 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Five years from now the National Dental Academy  will become the first choice of education for any student wanting to enter the Dental Assistant Field. It is very important to the National Dental Academy that students not only graduate and do well in the course but find employment after completion of the course. We have created a good working relationship with several large Dental Support Orgaizations to assist in the accomplishment of this goal. 


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Bethany Bertrand Chief Education Officer 
	Date: 

08/24/2018
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