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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Mosaic Yoga & Wellness Center    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 We at Mosaic Wellness are committed to sharing the wisdom of yoga in a safe and nurturing space in order to bring greater health, happiness and well-being into the lives of those in our community. We strive to impart this knowledge in the spirit of healing, love, transformation, and service. We share a vision of higher states of consciousness and embrace the path of self-realization.

Our YTT program was created with the desire to share the blended wisdom of yoga and Ayurveda. Our goal is to provide a solid foundation of the principles of these sister sciences giving our trainees the knowledge and skills needed to be confident, compassionate and talented teachers, while using their own uniqueness to convey the teachings. This program is for aspiring yoga teachers as well as those looking to deepen their yogic knowledge. 
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
Mosaic Wellness is a yoga studio and Ayurvedic Wellness Center. Our school will provide 200hr Yoga certification under the standards set forth by Yoga Alliance. Our target customers for the YTT program are primarily WM25-54, living within 30 minutes of the studio, with a minimum high school education or equivalent. They will most likely have some experience with yoga (while not necessary) and/or an interest in alternative health. Individuals drawn to the program will most likely be current yoga enthusists attending yoga classes at Mosaic, who enjoy the center, the teachers, and want to attend a quality training program to gain more knowledge of yoga and ayurveda, and in turn share it with others. We will also be advertising outside of our client reach to the surrounding community via social media, networking events, like-minded businesses and paid local advertising. Our competitors are any yoga studio within the metro-Milw area who offer a 200 YTT program, including the closest: YogaOne, Copper Tree. Even these studios are approx. 20-30 minutes away from Germantown. As an affiliate of the well known and respected Moksha Yoga of Chicago, I feel our program will give students the best education available in the area.   


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
At this time Rebecca is the only person on the management team. There are plans to hire an office manager at some point to take over administrative functions of the center and school. 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
STRENGTHS                                                   WEAKNESSES

1. Credibility of Moksha name                          1. Rebecca has less than 5 years teaching experience

2. Rebecca's business and sales training         2. More internal staff or contractors are needed

    experience                                                        (ie: marketing/social media, office manager)

3. Have good reputation in the community      3. Low enrollment
OPPORTUNITIES                                            THREATS

1. Yoga is increasing in popularity                    1. The possibility of another school/competition coming 

                                                                             into the market. 

2. Only RYS within 25 minutes                          2. Most teaching jobs don't pay very much, especially
3. Yoga teachers are currenly in demand             newer teachers. 

Top Priority Goals: 

1. Capitialize on the Moksha name recognition and the use of their manual/training program to overcome our limited experience as a school in all advertising/promotional materials. 

2. Bring on a PT Office manager to help with school administration in 2019 and an independent social media intern.  


	

	D. SWOT ANALYSIS (continued)  
3. Get a start on next season's marketing by April 2019. Consider hiring a company to promote it.
4. Currently, as the largest yoga studio and only school within 25 minutes, establish ourselves as the place to go if you are serious about learning yoga and ayurveda. Providing the community with outstanding customer service, a respit from daily stresses, knowlegeable teachers, a clean, safe environment, and exceptional programs and events.   



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
We are adding an Ayurvedic Wellness Counselor program soon and I see Mosaic Yoga & Wellness Center establishing itself as a highly respected training center in the field of Ayurvedic Yoga Therapy someday, known for developing some of the best teachers in the area. We will not be the low-price leader, but instead offer a high-quality experience for a resonable investment. 

We may outgrow our space, in which case we might be looking for a new facility in the Germantown area in the next few years.  



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

     
	Date: 
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