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	The Educational Approval Program (EAP) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAP requires schools to submit evidence that appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAP and school officials to engage in a dialogue over time about the effectiveness and future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAP does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Midwest Maternal Child Institute    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Maternal Child Health Specialists must:

• Be prepared to provide informed guidance to individuals during the childbearing year

• Be proficient in birth assistance techniques, labor support and postpartum doula support, childbirth education, breastfeeding education and early infant development

• Act with integrity and purpose

• Understand that it is a great honor and responsibility to serve women, their families and our communities 

Mission

The Midwest Maternal Child Institute’s (MMCI) mission is to train Maternal Child Health Specialists who are engaged in the larger context in which midwifery care and general health care are provided, and who will act with the integrity in providing quality care to women and their families. 

MMCI honors its mission by offering two high-quality, cost-effective maternal child health education programs that include didactics, clinical practicum, self-study and group discussion. MMCI offers structured learning sessions and clinical experience, focusing on teaching the core competencies of maternal-child healthcare and fostering a learning environment that honors the strengths of each student. 

Our Goals 

1. Provide quality maternal child health education 

2. Provide quality, compassionate care to women and their families 

3. Promote the philosophy of life-long education for maternal child health workers

Our Commitment to Students

• Assist learning by making learning accessible and flexible

• Continually improve the curriculum to meet evolving health care education needs 

Our Commitment to the Community

• Promote the benefits of having MC Health Specialists in our communities as birth assistants, doulas, breastfeeding counselors and maternal child case managers
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
MMCI prepares students to become Maternal Child Health Specialists, who will be qualified to work as: Birth Assistants, Professional Doulas with high level skills, Breastfeeding Peer Counselors, and Maternal Child Case Managers. These programs also will provide professionals a greater understanding of maternal child health that will enhance their careers in the areas of: Public Health, Social Work, and Women/Gender Studies.

Students are required to complete 32 modules, including lecture, labs, reading, assignments and skills, didactic exams and a final exam with a score of 80% or better. Students are also required to complete 250 hours of clinical work. Classes are taught by a variety of experienced educators and providers who specialize in the module's content.

Our market is those who are already working in birth professions and want more training and those who want to begin a career in the birth professions. We draw students from Wisconsin and the upper Midwest who are motivated to enroll in this unique program because we take a 360-degree view of birth: medically, culturally, historically, socially and spiritually. This program goes far beyond the weekend workshops and online courses that comprise a good portion of birth training options.

Our staff and instructors are very well connected in the birth professions in Wisconsin and the upper Midwest, and they are able to get the word out to potential students about MMCI’s programs. We also conduct marketing through email and through our website.

We are unique in our field in that we offer the only Maternal Child Health Specialist Associate Degree in the country. Our main competitors are organizations that offer certificate training programs for those who want to be doulas, childbirth educators and peer lactation counselors. As mentioned above, we differ from these programs because we offer a much more in-depth course of study culminating in an Associate Degree.



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Mary Sommers: Academic Affairs Director,  Laura Ehmann: CEO and Student Affairs Director

Faculty work under the direction of the Academic Affairs Director. The Academic Director facilitates the relationship with students and clinical preceptors, provides curriculum, oversees module content and delivery and provides oversight for the academic team. The Academic Affairs Director is responsible for delivering learning objectives and appropriate learning material for modules.The Academic Affairs Director works with faculty to create appropriate projects and assignments. 

The CEO and Student Affairs Director is responsible for providing financial management leadership, day-to-day administrative operations and service and support for students, as well as to assisting with curriculum development.



	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths:

•
The Maternal Child Health Specialist Program is unique in that it is the only program in the country that offers students an Associate Degree in Maternal Child Health

•
Students learn from a variety of highly qualified instructors who are contracted to teach modules in their areas of expertise

•
MMCI is a small school that teaches one cohort at a time. Therefore, students receive more individual attention and instruction.

•
MMCI offers flexibility for those students who are working and/or have a family because students meet once a month for a weekend intensive.

Weaknesses/Areas for development:

•
Because 2018-2019 will be the first year we are offering the Maternal Child Health Specialist Program, we will assess an areas for development in the 2019-2020 EAP Institutional Plan.

Opportunities:

•
No other institution offers an Associate Degree in Maternal Child Health and we anticipate this will be a go-to program for those desiring an established credential in the birth field.  

•
We are making inroads in recruiting a diverse student body and then graduating these students who want to improve maternal child health in their communities.

Threats:

At this time, we anticipate no threats in the first year of our program, and will revisit our assessment after we ccomplete the 2018-2019 year.




	

	D. SWOT ANALYSIS (continued)  
     


	E. FUTURE VISION.   Describe your school 5 years from now.  What will it look like and how will it be positioned in the marketplace.
MMCI is continuing to offer high quality birth-related training to students in the Maternal Child Health Specialist Associate Degree Program with the aim of improving maternal child health in our communities.


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

     
	Date: 
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