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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Lotus Yoga    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Power Vinyasa Teacher Training was created to provide quality instruction of Power Vinyasa Yoga in a way that will be inspiring, creative and transformational in a safe and welcoming environment. Lotus Yoga Teacher Training provides a foundation of study of the ancient art and science of yoga based on the deep roots of Hatha Yoga. This 200-hour program of 160 contact and 40 non-contact hours meets Yoga Alliance standards for 200-RYT registration and includes the study of yoga philosophy, anatomy and physiology, teaching methodology and techiques, and deepening the practice of yoga. This Teacher Training is open to adults in good health, who have at least six months of regular yoga practice.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
  Potential customers practice yoga for six months. Our business is not only physical transformation but also spiritual transformation, which makes us different from our competitors.

Customers are young, middle aged professionals in the Fond du Lac Metro area. Seeking relaxation and a sense of peace in their lives.

Our competitors work on the physical aspect whereas we have taken a deeper approach adding the spiritual aspects of yoga for a full experience.



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Our management team consists of myself and one business associate. It is streamlined and efficient.

Decisions that need to be made are result with one phone call or message. No advisory board required.



	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
The strength of Lotus Yoga is the combination of physical, mental and theological practice that encompasses all aspects of yoga in it's true sense.

The only weakness of our business is the uncompromising style in which we pride ourselves.

Opportunity- build community VIA social media, direct mailing and direct contact through health organizatiions.

Threats to Lotus Yoga will be addressed in the same method.

Our success to reach our customers will be based on feedback from our advertising sources.

Goals for the coming year are to slowly continue to develop our studio in our market.

Improve our facility to better accommodate and comfort our students.

To expand our exposure by attending other yoga facilities as a guest yogi.  


	

	D. SWOT ANALYSIS (continued)  
     


	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
12 to 21 students per year and more.

Expand current facility to better accommodate the added community.



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Yelena Foster
	Date: 

08/19/2018
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