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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

Lincoln College of Technology, 8317 W. North Ave., Melrose Park IL 60160


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
The mission of Lincoln College of Technology is to educate and support learners seeking employment or career advancement.  We accomplish this through a quality student-focused educational environment that empowers our students to reach their highest potential. 

The Vision of Lincoln College of Technology is to be recognized as first choice for career focused education by students, employers, employees, and investors.
Our value proposition statement is "Careers That Build America".  



	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
Our current student body is 69% male and 31% female. The ethnic breakdown is as follows: 29% Black, 55% Hispanic, 10% White, 6% Other. As of 6/30/17, 93% of our Automotive Technician students and 100% of our Electrical and Electronic Systems Technician students are enrolled in the Associate Degree Programs.

Our students are attracted to the Lincoln tradition of excellence in quality technical training and our commitment to student services.  As a result, many of our new student applications are referrals from current students, graduates and employers. We also recruit from local high schools and advertise on cable TV, social media, in print, and extensively on the internet. Our primary competition are community colleges and other career schools, both for-profit and non-profit. We focus on programs that are in high demand . We compete against community colleges by offering more frequent start dates, more flexible hours, better instructional resources, more hands-on training, shorter program length, and greater assistance with career services and student success programs.



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
The management team at LCT consists of the following: Campus President, Campus VP of Education, Director of Career Services, Director of Financial Aid, Director of Administrative Services, and Director of Admissions. There is also an Education Supervisor for each discipline taught at the school. The management team is responsible for the long-range plan to support the institutional improvement through the coordination and provision of facilities, staff and other resources to support change and improvement in student outcomes. The team meets weekly to discuss the needs of the school and to communicate the concerns of their areas. If a concern arises that will require additional discussion, or involves more strategic focus, a special task force is appointed to address the issue. The team focuses their improvement activities on student outcome data, advisory boards, employers, faculty and staff input to ensure ongoing improvement in the overall objectives of the college, student population, and the employers that the college serves. Members of the campus management team review the results of the program advisory committee meetings by discipline to analyze and determine appropriate actions that will improve the fulfillment of the institution's mission.


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths

1. Stability and tenure in administrative staff and faculty.
2. Industry current equipment and labs.

3. Programs lead or offer career specific certifications.
4. Advises Industry Leaders of the availability of the school's students and graduates through regular, contact, including several scheduled Career Fairs per year along with strong employer relationships.   
5. Our "brand" is widely recognized by employers and respected in the local area. Lincoln Founded in 1946 and Chicago (Melrose) campus was in 1902
6. We have a program called "Lincoln Edge" which is a combination of interactive workshops, and online services that deliver personal development, setting goals, job search and interview strategies which is integrated into our curriculum
Weaknesses

1. Negative publicity in the proprietary education sector is affecting student enrollment.  
2. Transportation to and from school and child care remains one of the major reasons for student absences, lateness and ultimately attrition.

3. Student attrition due to life related problems such as illness, family problems, monetary problems, and inability to cope.
Goals

1. Focus on community development, increase industry training
2. Continue strengthening student services to assist students with life issues.

3. Continue to upgrade facilities and equipment as needed to provide relevant outcomes.
4. More emphasis on student outcomes and placement. 


	

	D. SWOT ANALYSIS (continued)  
Opportunities/Threats

1. Heavy competition and a negative industry image due to recent political moves to reduce loan debt of college students.  Also the affects of Gainful Employment.
2. Unemployment rates are decreasing. There are more employment opportunities for our grads.  
3.  Increased costs for goods and services is degrading profit margin and our ability to expand offerings and services.

4.  Lack of knowedge in the community and youth on careers in skilled trades 
 Goals

1.  Broaden our community involvement through the local Chambers, community events, sponsorships, activities and programs open to the public and political representatives so our reputation and value is well established.
2. Establish an Alumni Association with local graduates who are contributing to the community.

2.  Continue to seek out new employment opportunities in differing sectors to increase wage earnings (such as welding positions, engine repair in factories, etc.). 

3.Integrate "blended learning" that will allow students more time outsie of the classroom. 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Lincoln College of Technology will be growing on its strengths, continuing to earn respect and recognition in the local community, increasing our student's opportunities for career placement and promotability through strong professional development outcomes.  Our labs and facilities will be a showplace for our students to attend in comfort and confidence knowing they are using state of the art industry equipment.  Continued program evaluation based on input from internal and external customers, will keep our curriculums, their delivery and outcomes robust and flexible according to current technologies and teaching methodologies.Our tenured faculty and staff will continue to deliver excellence in instruction and service leading to competent graduates. This will solidify our standing in the marketplace as our graduates and their families become valuable contributors to the local economy and the future of our surrounding communities.  Our value proposition, "Careers That Build America" will still be the "product" delivered to those who walk across our graduation stage.   


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Karen M. Clark, Campus President
	Date: 

8/1/2017
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