A. Mission:

The Institute of Natural Therapies was established in 1994 by Founder/Director Harold “Hal” Rudnianin to preserve, promote, facilitate, and otherwise perpetuate optimum health, well-being and peace of mind through awareness, study, knowledge, practice, experience and availability of natural healing modalities, skill, techniques, and life-styles relative to the field of Massage and Bodywork, its history, culture, application and emerging methodologies for the betterment of life as individuals and community members locally, regionally, and globally.

B. Market

INT is engaged in remedial massage therapy instruction with only one program, which will prepare students to qualify for national certification and state licensing.

Our primary existing customer is middle-aged people seeking a second career. Our only advertising is our web site and accommodating school catalog mailed by request. Our primary marketing strategy is word of mouth and referrals.

Our competitors are other state licensed massage therapy schools. What makes us different is that I.N.T. averages between 90-100% pass rates on licensing exams. National and state licensing exam pass rates have averages usually between 65 and 75% pass rates.

C. Management

There is one CEO and one facilitator who handles management and program development as our class size is usually less than 20/year. We have several graduates on an advisory board who also help with policy and curriculum development.

D. SWOT

STRENGTHS:

1 Small class size helps deliver a high skill level

2 Provide cognitive therapeutic instruction with  "learn by discovery" applications

3 Intimate and friendly service, we know all the students and their learning levels; they are not just a number.

WEAKNESS:

1 Our location is distant and isolated. To over come we offer schedules that require less meeting time but more concentration of hours at the class meetings.

2 We will not offer on line courses because our philosophy of teaching massage therapy requires the student to be present "hands on with an instructor" To over come this we inform students before they enroll that there will be absolutely no on line or video training in class or out and we provide distance learning and work book assignments in topics they do not have to be present for.

3 Traditional scope of this practice has not changed much in our field over the last few thousand years. What does change is the laws and regulations of this practice. To keep up and comply with these changes we are members of several professional associations which keep us informed of all new changes in professional scope of practice.

FUTURE THINK

The CEO will be retiring after this next year and will be closing the school. 

