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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

Health Touch School Of Massage


	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
Health Touch provides comprehencive education in Massage Therapy in North Certral Wisconsin.The course of study  offers a 650-hour course in Massage.  We are dedicated to providing quality education at a reasonable cost to students, while providing a class schedule that is conducive to individuals needing to transition to a new career.  

Our courses are designed to give students the opportunity to learn and practice the skills to provide quality massage therapy to the community and to function successfully in a variety of professional settings.  These courses include Massage Theory coupled with other modalities and Practice , Basic understanding of human Anatomy, Physiology, and Pathology, Business Practices, Hygiene and Sanitation Practices, the law's pertaining to massage therapy in Wisconsin, and Ethics and Stress Reduction techniques.



	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
 Health Touch is a Massage school that uses both a Lab and classroom setting. Students that enrole are both passinate and compassinate of others. Health touch uses its reputation, News print, and word of mouth for student enrollment. 

We have 2 compeditors in this demograph. One is a large instituton that is 6 times the cost. One is a newer school in the area. Neither of these schools are exclusive to teaching Massage to there students.



	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Our team is professionally trained with experience ensuring standards of competencies. We lead by example, good work ethic, and integrity. We will use standards to develop  course evaluations, student feedback, enrollment numbers, and instructor input. We will also evatuate the course work on a ongoing basis. This will position our school for future grouth and changes in the industry to have a minimum inpact on the quality of graduate. 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
1. Transition our visual media from VHS. 
2. We will be adding A network to our classroom. 
3. Offer continuning education for license MT. Spring of 2019.

1.        School enrollment---- We have a commitment for 8 students this year.
2.        The evaluation of our course lesson plans has begun and will need to continue through the next year. 

3.  With the book publishers moving to electronic books we will evaluate having our school migrate to e-books.

 

	

	D. SWOT ANALYSIS (continued)  
 
2018 SWOT

For the next year the school will look for opprotunities to inprove the communication and presentation of the curriculum given to the students through the following:

1.   Usiing the internet for helping students access the state web site.
2. Rebuild our WEB site (currently not working)  that will utilize the schools communication for the following:

                    a. School calendar

                    b.   Student access to a school e-mail

4.   The school has been requested to provide sports massage at local events. The school will accommodate through training that includes sports massage information.

5.    Elaberate more on self care for the massage therapist. 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Our school in 5 years will have a average population of 12. We will be offering 4 continuing ed classes per calandar.
Work with local spa owners to recommend training for basic and continueing education (We have been in touch with a local Spa) 



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Jane Detert , PTA, LMT
	Date: 

10/22/2018
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