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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

Food Enzyme Institute


	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
Our purpose is to bring an awareness of the importance of food enzymes to the general public and health care practitioners through teaching practitioners a system of diagnostic techniques to determine the causes of their patients' symptoms.  

We commit to offer our knowledge, compassion, and empathy to those whose lives we touch, to advance the health and well-being of people in our community, and to help create a world that has a better understanding of chronic degenerative disease.



	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
The Food Enzyme Institute offers a two-part series which educates health care professionals. Our goal is to teach health care professionals how to maintain the balance in the body that is necessary for optimal health through the use of diet and nutrition. Health care professionals are motivated to attend because of the clinical success that comes with the knowledge we provide. We advertise in trade journals, such as The American Chiropractor, Massage Magazine, Chiropractic Economics, and Acupuncture Today. We also have a high rate of word-of-mouth referrals. Other companies offer nutrition education, but we offer a system that finds the source of stress in order to heal the body rather than treat individual symptoms by temporarily covering up discomfort with medication. 


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Howard F. Loomis, Jr., DC, President, Food Enzyme Institute Director:  Serves as our main teacher/speaker, directs all aspects of the Institute and makes final decisions on every aspect of the Institute including but not limited to seminars, planning, marketing and office procedures. Provides vision and goals for the company on a yearly basis, as well as a plan to inact those goals. 

Renee Roneid: Renee schedules the Food Enzyme Institute seminars, answers practitioner questions, oversees preparation of the manuals and materials for the seminars, serves as one of the on-sight staff person at our seminars, and oversees office projects and staff. We are currently training other staff members, such as Rhianon Morgan, to serve as the on-site contact for our seminars and prepare the manuals, etc. 



	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Goals for Strengths/Weaknesses: 

1. One current weakness is that we do not have online learning options for Seminars One and Two. Update: We have added an online seminar audio to our website. Our goal is to have online learning available to our market (health care practitioners) for an introductory seminar and/or Seminar One and Seminar Two by 2019.

2.Strength: Good staff and good customer service. Goal: Keep customer/student complaints at "0" for 2019.

3. Weakness: Mortality of Dr. Loomis. Dr. Loomis is our main teacher and his name is well-known in the healing arts community. Goal: Continue to integrate two other staff members in the teaching of  seminars in 2019-2020 so that they become trusted representations of Dr. Loomis' work and the Food Enzyme Institute seminars. Also related to goal #1 under Strengths/Weaknesses. 


 

	

	D. SWOT ANALYSIS (continued)  
Goals for Opportunities/Threats:
1. Opportunity/Threat: The current economic situation is both a threat and an opportunity, as our target market is financially stressed, but at the same time is looking for ways to develop a niche in order to better serve current patients and attract new patients. Our seminars offer this niche. Goal:  To again increase the percentage of new practitioners who attend our seminars in 2019 by 10% as compared to 2018. We will accomplish this by hosting seminars in popular locations, such as Chicago.
2. Opportunity: Alternative Health is gaining popularity. Goal: Take advantage of this trend by increasing our marketing budget in 2019 and taking advantage of low cost print advertising. 



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
The Food Enzyme Institute will be a well-respected post-graduate educational option for health care practitioners from around the world. Online options will be available for Seminars One and Two, making it possible for international students to attend our seminars. Because of the online options, and as the general public becomes more aware of the benefits of alternative medicine, our Institute will increase its student attendance by at least 25% annually. 


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Renee Roneid
	Date: 

8-21-18
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