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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit an institutional plan during the annual renewal process.  Although similar to a strategic or business plan, the institutional plan schools must submit will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information in the institutional plan.  Institutional plans must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

Fielding Graduate University


	II. INSTITUTIONAL PLAN ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
Fielding delivers a personalized graduate education that fosters individual development, community collaboration, and societal engagement. We value:
• Academic Excellence: We commit to the highest quality scholarship, research, and practice.  • Community: We support a collaborative learning environment built on inclusion, and mutual respect.  • Diversity: We honor our differences as a source of strength.  

• Learner-centered Education: We create an interactive experience that responds to the interrelated personal and professional lives of our students.  • Social Justice: We commit to reducing the many forms of inequality. • Transformational Learning: We inspire a re-examination of one’s world view and underlying assumptions to enable a deeper understanding of self and society.



	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
We serve mid-career professionals wanting to pursue an advanced degree but whose educational and professional objectives are not met by traditional institutions of higher education. To accommodate and capitalize upon the learning styles of its students, Fielding developed a rigorous, supportive learning model that today remains flexible, adult-centered, self-directed, task-oriented, and competence-based. Our distributed learning model is an approach that does not require a specific, physical location in order to facilitate learning. Some of the characteristics of a distributed environment include: •
The incorporation of technology, in-person, distance-oriented and other interactive tools to support various learning styles.  •
An integration of day-to-day life (work and non-work related) into the learning activities.  •
An emphasis on collaborative learning by peer and community interaction. 


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
Fieldiing has a traditional structure, with a Board of Trustees, President and Provost/Senior VP (chief academic officer). The executive management of the university is divided into Academic and Administrative areas. The Academic domain is under the oversight of the Provost/Senior VP and is organized into three schools with all program directors reporting to the Dean for Academic Affairs, who reports to the Provost/Senior VP. The Dean for Student Development also reports to the Provost/Senior VP and functions as the university's chief student affairs officer. The Administrative domain is under the oversight of the President, and is comprised of functional areas led by the VP for Finance/CFO, VP for Advancement and Development, and VP for Institutional Planning & Effectiveness. The university's strategic was approved by the Board of Trustees in 2013. The plan is currently being reviewed and updated, mainly to refine strategic objectives. Any updates will vetted with university constitutents and submitted to the Board of Trustees for approval. Program reviews for each academic program occur systemically and periodically, in alignment with accreditation standards of the university's regional accreditor--WASC Senior College and University Commission (WSCUC). 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
Strengths/Opportunities Academic Quality: 

1) Reviewing how institutional core educational values are reflected in academic program quality

2) Ensuring continuous curricula renewal by conducting regular programmatic review to incorporate new ideas, new technology, and enhance offerings

3) Linking program review to budget development in an orderly and dynamic process
How Strengths/Opportunities will be maintained and achieved: 

1) Ensuring educational values for all programs are reflected in regional and programmatic accreditation processes

2) Establishing intercultural competencies that are clearly embedded in academic programs

3) Completing program reviews for all programs
 

	

	D. SWOT ANALYSIS (continued)  
Weaknesses/Threats – Program Innovation

1) Developing new programs for new audiences

2) Cultivating new partnerships to advance enrollment and research
3) Conducting thorough needs assessments for planning and revising curricula

How Weaknesses/Threats will be mitigated and overcome: 

1) Conducting market research of the needs and interests of future students, keeping in mind the institutional costs of adding expertise to expand in completely new directions

2) Continuous (re)alignment of curricula and research initiatives/funding that facilitate timely responses to the needs and interests of prospective and current students

3) Create opportunities for students and alumni to strongly inform and deeply engage in program reviews



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
Our vision is that we are recognized as national leaders in graduate school education in terms of both our learning model and our graduates, who excel in scholarship and practice that create a more humane, just, and sustainable world.
We desire rigourous ands healthy academic programs with sustaniable enrollment and financial models. 



	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title:

Bridger Brady, Registrar
	Date: 

08/30/2013
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