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	The Educational Approval Board (EAB) is a postsecondary education agency that employs a regulatory model focused not only on compliance, but also institutional effectiveness.  To facilitate an environment in which schools seek to be effective organizations that improve over time, the EAB requires schools to submit evidence appropriate planning has been conducted.  Although similar to a strategic or business plan, this information will enable the EAB and school officials to engage in a dialogue over time about the future of the school.

Schools that already have some type of strategic or business plan (e.g., schools that have either a corporate or accreditation plan) must adapt these documents to the following requirements and focus on Wisconsin operations and students.   The EAB does not expect any school to divulge any sensitive, proprietary business information.  The information must address the five elements identified below and provide the information requested.

	I. SCHOOL INFORMATION

	Name of School: 

 Core Essence Yoga Teacher Training    


	II. PLANNING ELEMENTS

	A. MISSION.  Describe your school’s mission and vision, which identifies its purpose and its core values.
 Core Essence Yoga Teacher Training was created to provide quality instruction of Functional Yoga: to provide a safe, nurturing atmosphere for in depth study of the practice of yoga to enable the student to deepen their personal practice and find their unique voice as a skilled yoga teacher.  Shayne Broadwell and Core Essence Yoga will provide a quality educational experience that prepares graduates to succeed in the yoga instruction industry.  This is a union of the student and teacher within, a transformation that will allow teachers to inspire their students through teaching as well as living their yoga.
  

	B. MARKET.  Discuss the nature of your school and the business in which it is engaged.  Describe who your existing and/or potential customers are and what motivates them to enroll in your school.  Explain how you let these customers know you are in business.  Finally, identify who your competitors are and how you are different from them.
We are looking at students who love the practice of yoga and are looking to expand their knowledge, their own practice as well as learn how to best share with others.  We let students know primarily through public yoga classes taught as well as on line.  There are numorous teacher training schools within the Milwaukee market, however our focus on living your yoga, turning it into a daily practice, and helping maintain function within the physical body.  This sets us apart from many of the other programs.


	

	C. MANAGEMENT.  Describe your management team and how it functions to lead, administer and position the school.  If your school has advisory boards, describe how the school uses them for program and school improvement.
There is no advisory board, due to the nature of the school there isn't much need for additional management or administrative roles. 


	D. SWOT ANALYSIS.  Identify your school’s strengths, weaknesses, opportunities and threats (SWOT).  Based on the results of this SWOT analysis, provide the following:

· 3 to 5 goals for strengths/weaknesses and how they will be addressed by your school.

· 3 to 5 goals for opportunities/threats and how they will be addressed by your school.

The goals should have specific objectives, defined results, a timeline for completion and metrics (some type of evaluation or measurement) by which the institution can evaluate/measure their success.  In developing its goals, the school may wish to refer to the Elements of Effective Institutions graphic that is included on the back page of this form.
The strengths that the school has is teachers with high anatomical knowledge, many years of teaching experience as well as a dedication to helping students be the best teacher that they can be.  We could advertise more, help get our name into the community, become more organized on the back end of the program (filing with the state for example), as well as continue to grow our materials.   We could continue to grow within the market of yoga, but opportunities within other communities are available, working with medical profesionals on how to integrate yoga into patient care for instance. The only real threat to the school is the oversaturation of the market.

	

	D. SWOT ANALYSIS (continued)  
Goals for Strengths and Weaknesses:

1. Respond to all deadlines when first notified.

2. Get any additional help needed to make sure all deadlines are met, including internal ones.

3. Get an advertising campaign out for 2019 trainings.

4. Update the manual.

5. Have a stronger online prescence. 

Goals for Opportunites and Threats

1. Network workshop opportunities for trainings (CEU) outside of the yoga community.

2. Devolop workshops for CEU's

3. Develop 300hr training within the yoga community.

4. Continue to distinguish the program from other programs within the area.



	E. FUTURE THINK.   Describe your school 5 years from now.  What will it look like and how it will be positioned in the market place.
In five years the school will remain small, but grow into the 300Hr market as well as have trainings available for people within the medical profession on how to integrate yoga into working with patients.


	III. SUBMISSION

	I hereby certify that the information contained on this form and any attachments to the form is true and correct to the best of my knowledge.

	Signature of Authorized School Official: 



	Print or Type Name and Title of Authorized School Official:

Shayne Broadwell
	Date: 

8/30/2018
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